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Here is the footage of

Site Safety Forum 2018 for Works Contracts and Property Services
Contracts

which was held on 3 July 2018

The speaker comes from

China Overseas Building Construction Limited

Assistant safety manager, Mr. Cheung Fan

His topic is

Experience Sharing on a New Works Construction Project
by the Gold Award Winner of

Construction Category of

Good Housekeeping Competition 2017 - 2018
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(00:32)

Hello everyone

| am honoured that the Housing Department invited

me to share how our site won the award

First, we are responsible for the LOHAS Park Package 7
This project is currently the largest project in the district
The project involves shopping malls and

the extension of a depot

It also involves two buildings and

emergency vehicle access

This project is all-inclusive

In this plan, you can see two towers, and the extension
part of the Tseung Kwan O depot as

demarcated by pink colour

Over half of the project site was built on

the existing Tseung Kwan O depot

The 5S practice would become very important

on this site if it could be well implemented

| believe that the safety of the site could be enhanced
So we vigorously promoted the 5S activities on site



Let’s see the details

First, there is a 5S Committee being led by

Mr. Wu, the site manager

There are project managers, safety officers

and site agents in the committee

Manager Mr Wu also endorsed a policy

and a goal for implementation

In addition to the committee

we have an all-rounded working group

comprising the site representatives and foremen
who are mainly the front-line personnel

We also had a trainer for 5S housekeeping

to teach the work group members

how to implement the 5S policy

The company has a booklet of guidelines containing
the elements of 5S practice

Each of our sites would follow the guidelines

and a detailed checklist to operate

By following this booklet of guidelines in site operation
the site could apply the 5S policy

We also implemented electrical services plans

The construction site was divided into 4 districts
each was assigned with a responsible person

for the 5S practice

Regarding the planning, the name, post, photos and
responsible district of the person in charge

would be posted on site

so that anyone of you or visitors, or the site workers
and owners could easily read the information

We set up an action plan with clear

implementation programme for the 5S practice

For the inspection and auditing

58S inspection would be carried out each day

which included the work and workers’ locations



If there were any irregularities, the foreman and the labour
would immediately handle and rectify

In addition, there would be a monthly inspection carried out
by the senior management

committee and the sub-contractor representatives

The committee would carry out 5S audit

on the whole site every six months

Regarding education and training

you could easily notice that

we have set up a clear time table for the training

Usually, the subcontractors would train their labour

at the morning briefing

You could see that our company has registered

Charter on Preferential Appointment of OSH Star Enterprise
This charter could earn additional score

For the implementation

This plan showed the locations of

site facilities including the toilets

emergency meeting points, generators

and water dispensers, etc.

All workers or visitors could easily find the site facilities
by reading this map

This also included some special facilities

such as the lorry-mounted crane checkpoint

Every lorry-mounted crane

should be parked here for checking after entering the site
and after work every night

the parking locations for bobcats and forklifts

were covered by another plan

Now let’s talk about each element of 5S

The first part is “sorting”

We adopted transparent materials for main access
solar LED lights would be turned on in the evening



Pedestrian and vehicular circulations

were separated by flags

Greenery was provided at entrance

Planting Citrosa (mosquito plant) at the entrance
We clearly indicated the location of the office
provided plastic bottle recycling machine

waste sorting storage boxes

and this special tool

The red tags were provided by the inspector to recognize
the problem easily

for follow-up action to be taken by the foreman

The second part is “storage”

We classified the materials in detail for placing

into different storage areas

This was the parking area for forklift and bobcats
We provided covered storage area for safety helmets
Documents were filed orderly in office

Materials were sorted and stored

The third part is “cleanliness”

For hard paved construction

we paved the site with concete whenever it is feasible
Kept the passage clear and clean

and provided water spray system

We sprayed larvicidal oil regularly

and always kept the site clean

We cleaned the perimeter of the site and public area
The cleaning schedule was posted on each trash bin
Bathrooms for men and women

and air-conditioned toilets were provided

We also provided sewage treatment machine

with regular cleaning

It is very convenient to change

the water dispenser filter regularly



Part four is “standardization”

Our company published a site lifting safety manual

for the sub-contractors

assisting them to keep a good record

We also published manuals on

electrical works and management

This was the checking area of lorry-mounted cranes
every lorry-mounted crane needed to be checked here
Enclosure of the lifting area

This was the demonstration area

of scaffolding working platform

Closely spaced boarded gangways with planks
according to the latest guidelines

so that everybody could easily understand the requirement
after seeing the demonstration

Demonstration area for working at height

clearly displayed the three acceptable types

of light duty platforms

including hand strap

Posters and LED display at the entrance

Clear display of the muster point

There were different publicity posters everywhere

and at eye-catching location

We limited the maximum height

at the material storage area

electricity distribution box with large relevant information
We hung up a lot of banners on site to promote

the general safety rules of lifting operation

Tower crane supervisors were dressed brightly

to supervise every process of tower crane installation
This demonstration showed the three most popular types
of protruded reinforcement bars protection

This was a promotion of fire extinguishers

and fire extinguishing balls

Portable circuit breaker was required for every



electrical tools on site

We promoted the use of double lanyard

and double hook harness

Hanging up the wires

Inspection of electric tools

Moreover, there was a check tag that helped the inspectors
to go through checking

This was the colour code system for lifting gears

Banners on lifting safety or others required

by the MTRC were displayed

The last part is “self-discipline”

This showed the good examples

for workers to check regularly

We implemented the “P” and “N” label programme on site
We also signed the charter

and promoted the Joyful@Healthy Workplace

For the welfare of workers on site

we provided charging facilities and electric fans

We invited Pocari Sweat Hong Kong to provide
anti-heatstroke information and products

We also provided automated external defibrillator

and blood pressure meters on site for workers

We awarded safety hero

and the best 5S worker in each month

Our company has other reward programs

such as special tasks named “Winter Warmth”

and “Midsummer Rainbow”

with promotion in summer and winter

The 5S practice was carried out effectively on this site
The overall performance of the

construction site is excellent now

So we will continue to promote the 5S practice vigorously
Thank you



Thank you for watching

(11:19)





