
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



Here is the footage of    

“Safety Forum 2019 for Works Contracts and Property Services Contracts” 

which was held on 3 July 2019 

by the Hong Kong Housing Authority   

The Speaker is  

Mr. Chu Wai Kit 

Safety Officer of China Overseas Building Construction Ltd. 

His topic is Sharing of Construction Category of  

Good Housekeeping Competition 2018-2019 by the Gold Award Winner 

Next, besides the keynote speeches just now 

we are very happy to have the Construction Group Gold Award winner  

of the Good Housekeeping Campaign 2018-2019 

organised by the Labour Department (LD), OSHC and CIC 

to share with us 

Please welcome 

Safety Officer of China Overseas Building Construction Ltd 

Mr. Chu Wai Kit 

to share his experience  

Mr. Chu Wai Kit, please 

Good afternoon, everyone  

Time is limited  

I will try to finish my sharing quickly  

Let me introduce myself 

I am from China Overseas Construction Ltd 

Safety Officer Chu Wai Kit 

I am happy to speak on behalf of our site today 

With the success of the project of Phase 7 Lohas Park 

I will share our feelings of winning this award  

I will first introduce the site 

It is a development above the MTR 

Wheelock Properties is the developer 



We are the main contractor  

and responsible for MTR Corporation shopping mall development  

Work period is 52 months, project cost is $5 billion 

Work started in 2017 

Look at this aerial photo 

It is a very big site 

The grey area in the middle  

is the Lohas depot currently  

On this depot, we will build  

the only shopping mall in Lohas Park 

There are roadworks too 

On top of the shopping mall 

there are two 58-storey residential buildings  

From the section 

it is clear that the grey area is the current depot 

The shopping mall will be in area A and B 

There are 2 transfer plates on the shopping mall 

There are 2 transfer plates on the shopping mall 

where two 58-storey buildings will be built 

I will share our site management methods  

We adopted 5S management system 

We adopted 5S management system 

You must have heard of 5S 

It is not an easy task in implementing that on site 

In 2017 we started to implement the 5S system 

we experienced good effects of the 5S system 

In 2017 and 2018 we received the gold award 

I have a little experience to share 

First is Seiri  

We believe that effective housekeeping need to rely on  

workers and subcontractors working together 



We started from gates and doors  

Even a simple main door must not be taken lightly  

Say, the entrance of a mall 

can actually affect the behaviour when you go shopping 

for example, between Argyle Centre and Pacific Place 

When you go to Admiralty 

you would tend to display more decent behaviour 

We are convinced of this  

Therefore, resources are devoted to the housekeeping of the gate 

We do greening work at the gate 

plant anti-mosquito species on-site 

and pay attention to the ethics on site 

Regularly arrange mobile working platform to clean the gates 

to keep up our company image 

and let people see our effort 

Regarding housekeeping on site 

we put a lot of resources outdoors  

Look at the first photo  

There were plastic barriers outdoors 

separating vehicles and pedestrians and materials storage 

On the right, there were safety cones and barriers indoor 

along pedestrian access 

to prevent subcontractors from accumulating materials there  

We devoted plenty of resources on site 

regarding signage on site 

there were attractive signs all over the site 

For example, when the Labour Department comes to inspect 

 they don’t have to ask  

but know their way to everywhere  

We had done a good job in this aspect 

We provided clear instructions for different people 



We concerned about workers’ welfare  

Many facilities were set up 

There were different living zones  

On the right was an air-conditioned pantry 

In the middle was a green rest zone 

and subcontractor’s workshop 

Regarding toilets 

we understood people are annoyed with the toilets on site 

We avoided using mobile latrines 

but used container-type toilets 

There were also shower facilities  

and clothes drying zone for workers  

Regarding Seiton 

Generally people think sites are messy 

Under 5S system, innovation, money  

and manpower are needed for housekeeping 

We did it effectively 

We called it bullpen  

Blue iron barriers with an iron base 

We had made a huge order of these barriers 

We set up storage areas in different zones 

Especially for big items 

such as iron items or steel formwork 

Set up storage areas for storing materials 

In outdoor areas, there were designated locations 

for the parking of mobile plants  

We had hung many flyers to show parking zones for vehicles 

Stuff would not be left lying in the parking zones 

We had also made many banners for project promotion 

Regarding the office, documents were placed orderly 

Filing Colour Code System in offices provided visual clarity 



which saved filing time and raised work efficiency 

Labelling was important for storage 

Materials were sorted out by different names 

Different storage cages were provided 

We started from the machine room and material storeroom  

and hoped to extend this culture to our subcontractors  

The third S is Seiso  

The site must be kept clean 

There were many covered rubbish bins on-site 

On every rubbish bin 

there was a label stating the daily removal time  

We provided sufficient facilities for washing hands 

Sewage was also processed through 

precipitation tank and chemical tank 

Workers regularly  

cleaned up pipe outlets around the site  

We paid attention to drinking water facilities for workers  

These facilities were placed in covered areas inside the building 

These facilities were placed in covered areas inside the building 

For the outdoors  

drinking water facilities were also put in covered areas 

There were kettles 

Boiled water was provided for workers  

There was also an ice machine 

All drinking water facilities had the 

filters replaced and repaired regularly  

Regarding cleaning 

the industry consider it difficult to keep sites safe 

even more difficult to keep them clean 

Our decision was 

At 5:30 daily, foremen would lead their teams  



of general labourers 

to clean up various locations on site 

Clean up for the day, do not take this task lightly 

If 10 Kg of garbage was produced a day without clean-up 

100 Kg of garbage would be accumulated  

Daily clean-up effectively enhanced site cleanliness 

Daily clean-up effectively enhanced site cleanliness 

Do consider this strategy  

Regarding Seiketsu 

There were so many programs  

We standardised these programs and implement them on site 

We had printed different booklets 

and management handbook for the management level 

or for the reference of subcontractors  

so that they knew the standards of our site 

These standards were printed on different banners 

and hung at various locations on site 

Workers knew the simple requirements onsite 

Follow them and visualise them 

Many companies just now  

have introduced the 3 safety bubbies 

We made this standard visualised 

and showed it in the display zone of the site 

Look at the right hand side of the photo  

For work at height and work above ground  

What equipment was necessary 

The display in a museum-like area gave a visual effect 

That made an impact on the workers 

They would not use the facilities without any safety equipment 

We hoped to achieve this effect 

The effect was quite good 



Different banners demonstrated good and bad practices 

Different banners demonstrated good and bad practices 

They were good education tools 

Let me share about our site situation 

Lohas Park was on the MTR depot site 

Above the depot, a shopping mall would be built 

There were 24 throughways in the depot 

We just saw these throughways 

They were like subways 

Not much taller than me 

Each was about 100m long 

We devoted some resources to 

develop this item 

to manage the flow of workers in and out of the throughways 

In the past, throughway management 

solely relied on a permit system  

This new measure 

monitored workers going in and out of the throughways 

This invention had won the recognition of the industry  

The Development Bureau and CIC  

had given us an award of Innovative Safety Initiative  

Regarding Shitsuke 

we expected our staff to be self-initiative  

be a good influence on others in a caring culture  

Every morning workers did Qigong exercise together 

and be reminded of points to be aware of 

There were volunteers in the Lohas Park neighbourhood  

They did cleaning and minor works 

Lastly were the Newcomer group and Probationer group 

Site personnel are familiar with them 

Dr. Yeung mentioned them just now 



we also had Caring group 

Workers above 60 would be provided with ‘C’ label on their helmets 

We told workers, when they see workers with a ‘C’ label 

We told workers, when they see workers with a ‘C’ label 

to care about them proactively 

as they are over 60 and old 

We should show our caring culture  

Finally it is Safety Star app 

Dr. Yeung mentioned earlier 

our site rolled out the Safety Star 

mobile app for use on site 

When workers showed the caring culture  

the management would actively  

give them credit points via the app 

These credit points could be accumulated  

With 5 credit points 

workers could redeem a gift coupon from the site’s safety department 

We believed the 5S system were closely related 

It is rather difficult to adopt 5S system on site 

But we believed proper site management  

would lead to good site safety 

The sharing today ends here 

Thank you 

Thank you Mr. Chu 

Please be seated 

We now understand  

We must have heard of 5S system  

but are we willing to implement it  

Promote it extensively, consistently, for workers 

it can create a safe work environment 

As Mr. Chu has shared 



5S system can be applied to all situations  

Be it a door, access or signage 

Be more creative and it can be done 

Thank you for watching 
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