
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



Here is the footage of    

“Safety Forum 2019 for Works Contracts and Property Services Contracts” 

which was held on 3 July 2019 

by the Hong Kong Housing Authority   

The Speaker is  

Mr. Lo Kwok Keung 

Assistant Chief Manager of Royal Elite Service Company Limited 

His topic is Sharing of  

Best Property Safety Management Award by the Gold Award Winner 

Next, we have another competition winner to speak to us 

Next, we have another competition winner to speak to us 

Let us invite the gold award winner  

of the Occupational Safety and Health Council 2018-2019  

Property Management Services Competition 

whom will share his experience with us 

Assistant Chief Manager of Royal Elite Service Company Limited  

Mr. Lo Kwok Keung, please 

Friends of the construction and property management services industries  

Greetings 

I am from Royal Elite Service Company Limited, I am Stanley 

We mainly manage new residential projects of Sun Hung Kai Properties 

It is our honour to manage Manhattan Hill 

In 2018-2019 

we were awarded OSHC’s Best Property Management Gold Prize 

There are about 1100 units in Manhattan Hill and a club house 

As for property management services 

what have we done to win this award? 

We have a little to share with you 

Mainly, our housing estate adopts some accreditation system  

including ISO and a previous version of 18001 

and clients management system  



We also have the safe and healthy estate accreditation  

kitchen accreditation etc. 

Our company has set many safety 

guidelines for colleagues  

We have a safety committee 

We review our work every quarter 

The industry has a lot of safety policies and safety issues 

During the company’s quarterly reviews 

our safety committee will share information with colleagues  

We carry out safety measures, we have rehearsals 

In a while, you will see the demonstration of transporting 

proper use of AED machines, fire extinguishers  

and personal protection equipment etc. 

are demonstrated to our colleagues  

and hope they will perform their daily duties 

with better safety and effectiveness  

The company has many procedures  

that colleagues can follow 

such as work procedures, cutting and lifting 

In providing daily services  

even the use of screens in the office 

there are procedures to follow  

Everyone can abide by the guidelines to operate in safety 

This is the general rehearsal  

The AED machine we mentioned  

fire extinguishers and use of elevating working platform 

are all demonstrated to colleagues regularly 

and provide safety guidelines 

This is a clip, video please 

Man, do the patrolling? 

Yes 



Come here to watch the OSH video 

Do some stretch exercise before patrolling 

OK 

Let us do these 2 exercises  

After the stretch exercise 

Let us go patrolling with the phone 

Patrolling with care 

Hold the hand rail always 

In our industry, we know patrolling 

and frontline accounted for over 80% of our frontline staff 

They do a lot of patrolling every day 

Tripping and falling is an issue 

Before carry out patrolling, we remind them via mobile app 

Before carry out patrolling, we remind them via mobile app 

which is part of the patrol system  

to do adequate stretching exercise and walk carefully 

to do adequate stretching exercise and walk carefully 

That will reduce the chance of falling or tripping 

On the other hand, in our daily operation 

there may be drain clogging 

Our staff have strong safety awareness  

They take the initiative to do research 

on a device to prevent clog remover from splashing 

Cover the drain and then  

the clog remover will not splash out and injure colleagues  

Let us see another clip 

In addition, we have the same sharing as many other guests 

Regarding work at height 

we also provide the 3 safety bubbies 

step platform, hop-up platform etc. are provided 

instead of ladders 



Ladders are for up and down movements only 

We also use elevating working platforms  

for maintenance or cleaning at height 

In positioning an elevating working platform  

make sure it is steady and balanced 

We have a device for this purpose 

A worker is equipped with the device before using a platform  

Any imbalance will alert the device to ring 

The worker will then get off the platform  

adjust the balance before getting on platform again  

Workers are safe when they work on platforms  

Inside the building, there are  

many glass curtain walls that need cleaning  

Before cleaning  

we refer to wind speed information from the weather observatory  

We also use a real time anemometer 

to measure the wind speed at the property  

Whether it is higher than standard  

If it is, we will stop all work immediately 

We also have many patrol record forms 

to raise everyone’s safety awareness 

Most importantly is safety inspection 

Our colleagues do inspection work 

We have different districts 

and cross-district inspection is carried out  

to ensure we meet all occupational safety requirements  

Today’s sharing ends here 

Thank you 

Let us give Mr. Lo a round of applause. Please be seated 

We understand that everything deserves our full attention 

This will keep our work environment safe 



Thank you for watching 
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