
Here is the footage of    

“Safety Forum 2019 for Works Contracts and Property Services Contracts” 

which was held on 3 July 2019 

by the Hong Kong Housing Authority   

Topic is Questions & Answers   

We have come to the question and answer session  

May we invite the following guests to come to the stage 

First let us invite Principal Consultant of OSHC 

Dr Winson Yeung 

Nursing Officer (Health Promotion) of Department of Health 

Miss Cheung Kit Yee 

Divisional Occupational Safety Officer of Labour Department 

Mr. Robinson Wong Koon Wah 

Assistant Project Manager of Gammon Building Construction Limited  

Mr. Leung Man Hong 

Senior Engineering Manager of Shui On Building Contractors Limited   

Mr. Chan Ka Yeung  

Senior Safety Officer of Sun Fook Kong Construction Limited  

Mr. Cheng Man Hin 

The Lift and Escalator Contractors Association 

Miss Sham Wan Yi 

Safety Manager of Sun Fook Kong Construction Limited 

Mr. Yu Kam Lun 

Safety Liaison Officer of Nice Property Management Limited 

Mr. Lee Wai Lun 

Guests, please 

Now, we have gift coupons to give away 

Would our guests please ask the audience a question? 

Please raise your hand to answer and receive a gift coupon 

Principal Consultant of OSHC Dr Winson Yeung 

Principal Consultant of OSHC Dr Winson Yeung 



please ask the first question 

Just now, I talked about the caring culture featuring 6 activities 

Just now, I talked about the caring culture featuring 6 activities 

Please name one of them 

Name one activity mentioned, one of the six caring culture activities 

Name one activity mentioned, one of the six caring culture activities 

Safety Star Program, correct 

Please clap, congratulations. Thank you, Dr Yeung 

May we now invite  

Assistant Project Manager of Gammon Building Construction Limited 

Mr. Leung Man Hong to ask a question 

For work at height, there is an inverted triangle  

prioritise the equipment we can use 

There is an equipment that should be the last resort 

There’s an equipment that should be the last resort 

What is that equipment? 

The equipment that I will not use unless absolutely necessary  

Even when used, there’s the need to fill out a form  

The gentleman there 

Ladder. Correct. Congratulations 

Question number 4 now 

Next 

Senior Engineering Manager of Shui On Building Contractors Limited   

Mr. Chan Ka Yeung will ask a question 

About the floor openings  

How big is the short side of a floor opening 

when guard rails and toe boards need to be added? 

The friend there 

1.2 m 

That is 1200 mm. Correct. Congratulations 

Next we invite Senior Safety Officer of Sun Fook Kong Construction Limited  



Mr. Cheng Man Hin to ask a question 

Testing of anchorage device (eye bolt) 

include a pull out test 

Which organisation issues this certificate? 

Which organisation issues the pull out test certificate? 

Would the lady answer? 

RPE 

Incorrect  

It is for truss-out scaffolding  

Suspending  

It is a big organisation  

Big organisation  

This lady  

Occupational Safety and Health Council 

Yes, correct. Occupational Safety and Health Council  

Let us clap 

Congratulations  

Thank you, Mr. Cheng 

Next, we invite Miss Sham Wan Yi of The Lift & Escalator Contractors Association  

to ask a question  

Just now we mentioned 

fall protection of list modernisation work 

There are 4 steps, name one step 

Can anyone? 

One of the 4 steps is planning 

Correct. The first step is planning 

In all we do, we need to plan well 

Now question 8 

Safety Manager of Sun Fook Kong Construction Limited  

Mr. Yu Kam Lun will ask a question  

What is the software used by Sun Fook Kong 



to formulate images and drawings  

so that frontline workers can better understand work procedures? 

The friend in white at the back 

BIM. Correct 

The animation was made with BIM 

Next, Safety Liaison Officer of Nice Property Management Ltd 

Mr. Lee Wai Lun, please 

What are the 3 safety bubbies of work at height? 

The 3 safety bubbies of work at height  

We should know them well 

They were mentioned several times today  

The gentleman in black  

Hop-up platform  

What else besides hop-up platform? 

There are three. Name all three please 

Besides hop-up platform, there is mobile working platform 

Are you sure? No 

Another friend to try? 

What are the 3 safety bubbies? 

The friend in the 3rd row at the far end on my left 

No 

It appears no one paid full attention  

Anyone to supplement the answer? 

The friend in blue in the middle  

Step platform, hop-up platform, mobile working frame  

The mobile one is also called mobile working platform 

Mobile working platform  

Congratulations 

3 questions have been answered 

When 9 guests have asked questions 

I have got 2 questions from the audience 



I wish to ask it quickly 

This question is for 

Dr. Yeung Koon Chuen of OSHC 

about the building of a caring culture  

about the building of a caring culture  

The safety climax index can be a way of assessment 

Can you explain the assessment method? 

Will there be training programs? 

How often should questionnaire surveys be conducted? 

in order to get findings worthy of reference?  

Assessment is very simple  

There are 38 questions  

We often see contractors at toolbox talks 

They rally workers to fill in questionnaires 

It usually takes 15-20 minutes 

We adopt 3-NO policy 

No name, no penalty, no record  

because our focus is not on the respondents  

because our focus is not on the respondents  

How often are questionnaires conducted? 

We usually do it every half year 

Rest assured, it is not done every day. It is every half year 

How are the findings used afterwards? 

There are first, second, third comparison  

to see if the promotion of the caring program 

is there has any room for improvement? 

To help us to understand how to use this software 

we offer a course a one-day course 

we offer a course a one-day course 

Those who can’t make it during the day 

can take the night course for 2 evenings 



This course explains climate index assessment 

This course explains climate index assessment 

There will be practicum too 

You will learn to use some software 

Our software is very simple 

Input data and automatic analysis will follow 

Findings and report will be made ready 

But do not just take the face values and copy 

You must make changes and renew 

We have an example to help you use this software 

We have an example to help you use this software 

to assess the effectiveness of the caring program  

Thank you 

Where is the software available? 

Good question 

The software is free of charge 

Visit our webpage to download the software 

Visit our webpage to download the software 

Thank you 

Because of time limitation, we cannot take care of all your questions 

Because of time limitation, we cannot take care of all your questions 

Now, please give the guests another round of applause  

Thank you again to the guest on stage  

Please be seated 

Thank you 

We have listened to many speeches 

Friends in the industry have learned a lot 

Today’s forum has come to an end 

On behalf of the forum organisers, I thank again 

all the guests and all the attendees 

We expect all to share knowledge acquired today 



with workers around you  

Starting from today, all in the construction industry 

will spread the caring culture  

aiming at occupational safety and health 

Thank you for watching 


