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Standard Slide

The information that is being presented and shared in this meetings is
CONFIDENTIAL [and LEGALLY PRIVILEGED]

You are not be permitted to record or otherwise copy, photograph, or
disseminate the information shared in this meeting, and we reserve the right to
record the meeting for security purposes

All participants should switch on their cameras (where available)

Should staff breach their terms of employment, the company reserves the right
to take appropriate action including dismissal

The Company will fully comply with the Personal Data (Privacy) Ordinance

Strictly Confidential
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QOur 4 Layers of Protection

Design and Materials, Plant Process People ACCIDENT
Engineering and Equipment Divi s Make safety

Remove the Fatal The Safest System Safe personal
and Disabling Risks of Work

Make it Easy to Build
Safety

c‘ Gammon

Site Staff and Frontline
Supervisors
Directors, Senior and
Project Managers

| Responsibility and Ability to Influence
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o Step-by-Step Method Statement
 IDRA
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Safety by Design - Step by Step Method Statement
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Process - iDRA
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f/go wrong, taking action to remove or control the risk
and continually monitoring the rapidly changing
Management comment on

circumstances on your site. iDRA
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= Material & Equipment

« Standardization and New Tools



Design out of RISK — New Tools

NN

— \\

=
../.
\\\\\

matic Retractable Working

~+ 4 nos Hydraulic system installed inside the platform to

allow the worker to control the hydraulic cylinder to

extend or retract the platform to suit the size from 2.0m

to 3.3m Bored Pile standard size. c
21 Gammon
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Design out of RISK — NEW TOOLS

oad spreader Beam

ing =

AN

Supporting Frame(SPF-01)
/Ph -046-9015

(Casing Liffing Beam (CL8-02)
,;wwu 9010E-20~21

to control the hydraulic power pack at

ground level to avoid using the man

cage to release the shackle at the top - . Gam mon

of the casing

PowerPack(PPK)
PM-046-9016

Lifting Hinge (CL8-03)
PM-046-9010E-30~32




“BlokCam” System for Lifting

» Wireless CCTV Camera System installed at Hook block of Tower
cranes for operator to have live view and sounds about the
surrounding lifting area. Working in the blind would never allow.

Advantages of BlokCam

Enhanced Lifting Safety

» Hook block is lowered down to designed level in a safely manner,
correctly and efficiently

» TC operator can have clear views in the lifting zone to make the
necessary corrections to avoid any incidents

Improved Communication

» BlokCam allows the TC operator to have clear eyes from the hook (Tradition
block (BlokCam) CCTV
, . . . . v Camera Camera)
» Allowing detailed views of the load and its surroundings inecleiedion Large
» Enhances the ability to communicate more efficiently with the riggers hook block ‘height
v' Independent of difference
Hook Height and the
Reducing Blind Lift view may
> BlokCam reduces the blind lift by giving the TC operator live video a;iegcfzsefy
footage and the ability to see what is going on below the hook and

around the load
» Clear view when lifting under large height difference
» Vivid view when lifting inside building opening

| Strong magnets
| and Wire sling tie
| up as Secondary
safety control
measure

Whole set-
up on the
Hook block




for falling object detection
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~ Design & Engineering
« Digitization & Technology
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3D Scan to Plan for the Low Head Room Pipe Piles

3D scanner allows taking full detail of actual site condition within
a very short period

Provides sufficient accuracy in dimensions for planning and
operation stages to evaluate safety and feasibility of construction
method including size of plant & equipment, path of mobilization
and working space etc.

15



e-Inventory System

- Fast (Mobile Apps)
- Systematic
- Real time

- Minimize material and
document handling

- Release Supervisor for
Safety monitoring

202114120
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Material Management Project Transfer | Summary (Reference
From Job No. Faiit 88 %% 18998

From Job Description B4 27 GI & PP Depot

To Job No. S 8MR3E: 13831

To Job Description HMEHH: Yuen LongF84 & U TurnBridgeFDN

SREE VGRS MR BE FAI T B F SRR

- . Gammon
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1 HAMMER :F'f’mmer 1 No 24" DTH Hammer (d
2 HAMMER %"‘"‘mer 1 No 24" DTH Hammer (c
3 GUIDE-DEVICE ?;;;e Device 4 No 560mm Guide Devie
4 GUIDE DEVicE SUI9e PRYICe 4 o s60mm Guide De
sl
Bit A
5 BIT 5~ S60mm Pilot Bit 02-2407 | 1

02-4832

02 8319

02-6809

9 BIT 02-6353

10 BIT =/if 1 No 560mm Segment 02-6810
11 BIT Bt 1 No 560mm segment; 02-6366
B mm seg
Bit s
12 BIT 1 No 560mm Segme 811




Sensors for Site logistics monitoring ety Confidental




Automation for Site Monitoring

Automated GROUND WATER LEVEL Monitoring
- Monitor the WATER LEVEL of the sensor in mm

= Alert will be sent by EMAIL when the value
measured exceed

250 mm, 375 mm and 500 mm

Automated Vibration Monitoring

- Monitor the VELOCITY of the sensor
in mm/s

- Alert will be sent by EMAIL when the
}lalule measured exceed specified
eve

Automated Settlement Monitoring

= Monitor the X-Y-Z DISPLACEMENT of the
target

- Alert will be sent by EMAIL when the value
measured exceed specified level

- Due to high power consumption, it comprise
a SOLAR PANEL and an ELECTRIC BOX.

18



Automation for Environmental Monitoring
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Workforce Attendance & Thermal scanners




S afety Accessories Strietly @@ma@]@fmﬁﬁ@ﬂ

Monitoring Construction Workers’ vital signs
—~>Heart Rate Alert (keeping 148BPM for 6 minutes)
—->Body Temperature Alert (keeping 38.5°C for 10 minutes)

—>Fall Alert (fast vertical motion for 2 seconds)
—>Motionless Alert
- Qutdoor and Indoor Location Tracking

—>Restricted Area Management
- Public Announcement

(r
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Safety Accessories Strietly

Official Dashboard
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SCAN TO CONNE
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to monitoring and control







Safe Culture Assessment

Praject havse
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R Grade in 153H e f— Grade in —
assessmelfcth‘ ’M wmvars  FE-aSSesSsment :
cullg Kim Ming

13 14 1:5 16 1.7 1.8 19 20 21 272 23 24 25 2.6 27 28 29 30 31 3:2 3.3 :34 35
Max. Calculated Rating

B Grade in 1st Assessment
B Grade in Re-assessment (Improvement)
B Grade in Re-assessment (Laid off)

+ Mentoring and re-assessment of riggers with “weak” rating conducted

+ Improvement in their safety mindset and attitude

+ Culture assessment to be ongoing (bi-monthly for weak workers and twice a year for average and good
workers) and extended to nhewcomers and other trades — |




Cultural Assessment & Coaching

Zero Harm Mentorship Programme in Project

Mindset and
Motivation
] 4 )
. Top Scorlng Personal
iDRA / Safety Leadership &
Observation MENTOR P
) knowledge of
compliance ;
trade practices
\ ‘ J
Zero Harm Mentorship Scheme
. = Highest three staffs be the Mentor of the
LOW SCOr |ng lowest three staffs
- = Regular review mentee’s safety performance
Technical
Hands on
knowledge and ; .
delivery in
know how

recent months

skills -
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