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Chairman Safety Culture Starts with You
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Visible Committed Leadership
BEMEENEEN

Thoughtful Leadership
BEREINEEN

Walk the Talk — Action!!
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Design for Safety

yﬁ WEBINAR

Design for Safety ER R RE L |

KE2$F 4 Key Actions
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Safety Roles and Responsibilities
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Smart Site Safety System

B= esti

WEBINAR ON
SMART SITE SAFETY SYSTEM
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Temporary Works

Temporary Wt': Tower Cranes
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Smart Site Safety System =
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More than 50 pre-approved SSSS products for selection
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Max. SZ5M funding per applicant for .

SSSS adoption ! ‘
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ConSIder others in your own place
People oriented
Keep alerted

(70%/ 80% of fatal incidents related to
the behaviour of artisans/ supervisor)
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Silent Tribute
Start from you

Bi% - AXAREBEEC KA
Direct - Stay alert
Consider others in'your own, place
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Risk Assessment, Pre-Work
Briefings, Field Control Briefings

Briefed and fully understand the tasks,
associated risks, controls and rules




Assumed to
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Say “NO” to Danger
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Communication, Communication, Communication

THZ 2 LIRS “Walk the Talk” Webinar
3 O’clock at the 3™ Wednesday of Each Month (333)
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CEO at least walk the site monthly
Safety Environment Sustainability
Action Committee Monthly
Weekly Site Walk the Talk session
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Leadership Shadow
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Visible Committed Leadership
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Thoughtful Leadership
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Is all depending on how

far and how deep you cast
your shadow!
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Must Acknowledge what went wrong &
strive to improve

Do Your Best for Safety!
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Thank you!
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