
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



This is a clip from the 31 July 2024 recording of the 

Hong Kong Housing Authority 

“Safety Forum 2024 for Works and Property Management Services” 

The speaker on stage is Mr Danny Tang 

Head of Cleaning Department, Creative Property Services Consultants Limited 

His topic is 

“Risk Management Techniques for Security and Cleansing Services” 

******************************************************************************** 

(00:24) 

Hello everyone, distinguished guests and fellow industry members 

I am Danny Tang from Creative Property Services Consultant Limited 

Today I will introduce some techniques for managing frontline risks 

I am in charge of cleaning services 

so the content will focus more on cleaning 

We have an occupational safety and health resource network 

What is this resource network for? 

It is an intranet for sharing information 

allowing our middle management 

to easily access the company’s internal data 

Middle management plays a vital role in frontline supervision 

During safety training on site 

they can access information in real-time using their mobile phone 

to achieve the desired training outcomes 

This also makes it easier to provide relevant information to colleagues 

Our intranet features analyses of workplace hazards 

The safety officer has performed a thorough evaluation 



and established preventive measures 

making it easier for them to grasp key work points 

We also arrange for our middle management 

join OSHC’s training courses 

and online seminars to enhance their knowledge 

This will enable them to fully understand 

the information and skills related to the frontline work environment 

improving their training effectiveness 

Safety officers also conduct safety assessments 

On the frontline, they will perform on-site training 

to help colleagues grasp the key work points 

This is Step Platform training 

The categories of our work training program 

include enhancing occupational safety knowledge 

Skills for operating occupational safety equipment 

professional knowledge on pest and rodent control 

This training is aimed at foremen 

and includes sessions to strengthen employees' environmental awareness 

Currently we conduct 

an average of 18 training sessions per housing estate each year 

Based on the environment of the housing estate 

and the workers' skill levels 

we will increase the number of training sessions 

to ensure their work operates more smoothly 

and safely 

I also personally conduct many site inspections 

During inspections I check 



whether tools are placed neatly 

whether safety equipment is expired 

whether equipment is in good condition 

I also inspect high-risk areas 

to see if they are locked 

and if there are any risk loopholes 

Training will be conducted based on above situations 

In addition to providing training 

I also want to share 

how to make colleagues implement safety information 

after effectively communicate it 

It is essential to ensure that frontline staff are willing to accept the information received 

and follow the practices promptly 

Being attentive is very important 

The cleaning industry is facing an ageing workforce 

and serious labour shortages 

How can we strengthen management 

while ensuring staff retention 

How can we encourage workers to take on more 

despite tough work conditions, without triggering high turnover 

This is really important 

and achieving this balance is quite challenging 

Our first step will be 

to show more care for our colleagues 

As mentioned by the guest speakers earlier 

being attentive is very important 

We want them to feel our care 



We have put in some effort 

and all our housing estates have participated 

in the "Heart Caring Campaign" co-organized by the Occupational Safety and Health Council 

and the Labour Department 

Hoping in addition to work 

we can also pay attention to our colleagues' health 

enabling them to have a healthy body to do their jobs well 

At each housing estate, we have set up 

equipment to measure their health indices 

Health ambassadors will assist in recording the data 

If they find that someone's health index is not ideal 

they will provide suggestions and practical tips 

to help them pay attention to their health 

The working environment in hot weather 

has been a challenge recently 

Our company provides some waist-mounted fans, sun umbrellas 

long sleeves and wide-brimmed hats 

In the future, we will also provide cooling towels and cooling vests for our colleagues to use 

In this regard, we not only comply with legal requirements 

but also continuously seek to understand our colleagues' needs 

We hope to do better 

by providing them with more equipment 

to make their working environment safer 

I believe it is important to pay more attention to the work details of our colleagues on site 

Sharing work insights is essential 

especially for new colleagues 

They need guidance from foremen or middle management 

to help them become familiar with the working environment 



Supervisors will also assess the individual work abilities of colleagues 

and assign tasks accordingly 

to reduce the risk of injury 

For higher-risk tasks 

For example, for work on slopes or at heights 

we will arrange for safety officers 

to conduct risk assessments before work begins 

We need to address a crucial issue 

frontline workers often underestimate the importance of safety 

So what can we do 

When I communicate with colleagues on-site 

they react differently 

If I say too much, some foremen walk away 

What should I do 

Should I stop the work 

When I talk to them on-site 

I have found if we show more care 

and understanding the difficulties they face can help 

By addressing their specific challenges 

and offering suggestions or solutions 

they gradually become more receptive 

Additionally, the "Heart Caring Campaign " mentioned earlier is a caring initiative 

that can be felt by colleagues 

When they feel our care 

they are more willing to accept supervisory tasks 

or they are more willing to follow 

complex workflows 



Whether you are simply focused on completing the work 

or genuinely caring for their well-being 

I believe if you are sincere, colleagues can feel it 

Therefore, it is essential to show our sincerity 

especially among management and middle management 

to communicate effectively with frontline employees 

If we can demonstrate our sincerity, it is indeed very important 

For five consecutive years 

Creative has received the Safety Management Gold Award from the Housing Authority 

We hope to continue progressing together with the industry 

and strive to do even better 

Thank you all 

Thank you for watching 

(09:18)
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