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Safety Starts with YOU!
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% Go an Extra Mile
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Visible and Committed Leadership W\
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Team Spirit, Safety is Everyone’s Responsibility i
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Smart Site Safety System (“4S”)
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Safety culture is still
fragile NOW!
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No Dynamic Risk

Assessment (“DRA”)
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No Supervision around
when Fatalities happened
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% )7 Fatalities happened
- even with 4S
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Around 80% of Fatality Cases related to
the attitudes and habits of frontline
management and workers
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Around 60% of Fatality Cases related
to Not Working in Pairs in 2023
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Around 50% of Fatality Cases related
to Fall from Height
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Around 42% of Fatality Cases related to
workers over 60 years old
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Who are the Real Guys?

Management just deemed Safe and NOT prove it Safe
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How to solve the abov.e‘; |




Change the Culture/Habit/
Mindsets

Safety is Everyone’s
Responsibility!
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Leaders conduct safety talk ON SITE
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Project Teams need to do:
Inspection and Test Plan/ DWSS
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We need to Manage

- BEEETEIHT (Real Guys)
- TFH (Gangers)

- JHIFEFIT A (Sub’s Agent)

- JEPH/57 & T (Foremen)
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Work in pairs
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Cascade caring culture to home
Proud to be Safe!
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Siu Ho Wan Water Treatment Works Extension
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Systen.
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Management

No Supervision
No Work
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Three Life Saving Tips
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Dynamic Risk
Assessment
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Field Control Briefing &
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If changes, Stop Stop Stop 1
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Fatal Zone
Carry out management
and fence-off
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Applicable solution could be considered:

1.
2.
3.

Equip the excavator with 4S sensor
Fence off fatal zone

Proper positions of Block
Foreman/Lookout Man/ Workers
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Can Really Save Lives
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