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Safety Starts with YOU!
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Team Spirit, Safety is Everyone’s Responsibility i
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Smart Site Safety System (“4S”)
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Safety culture is still
fragile NOW!
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No Dynamic Risk

Assessment (“DRA”)
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No Supervision around
when Fatalities happened
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Around 80% of Fatality Cases related to
the attitudes and habits of frontline
management and workers
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Around 60% of Fatality Cases related
to Not Working in Pairs in 2023
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Around 50% of Fatality Cases related
to Fall from Height
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Around 42% of Fatality Cases related to
workers over 60 years old
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Who are the Real Guys?

Management just deemed Safe and NOT prove it Safe
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How to solve the abov.e‘; |




Change the Culture/Habit/
Mindsets

Safety is Everyone’s
Responsibility!
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Leaders conduct safety talk ON SITE
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Project Teams need to do:
Inspection and Test Plan/ DWSS



A DI E A
We need to Manage

- BEEETEIHT (Real Guys)
- TFH (Gangers)

- JHIFEFIT A (Sub’s Agent)

- JEPH/57 & T (Foremen)
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Work in pairs
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Cascade caring culture to home
Proud to be Safe!
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Siu Ho Wan Water Treatment Works Extension
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Systen.
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Management

No Supervision
No Work
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Three Life Saving Tips
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Dynamic Risk
Assessment
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Field Control Briefing &
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Fatal Zone
Carry out management
and fence-off
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Applicable solution could be considered:

1.
2.
3.

Equip the excavator with 4S sensor
Fence off fatal zone

Proper positions of Block
Foreman/Lookout Man/ Workers
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Can Really Save Lives
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This is a clip from the 31 July 2024 recording of the

Hong Kong Housing Authority

“Safety Forum 2024 for Works and Property Management Services”
The speaker on stage is Ir Prof. Thomas Ho

Chairman of the Construction Industry Council (CIC)

He will give the opening address
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Ms Rosanna Law, Permanent Secretary, Chairman Mong

One thousand disciples of Lu Ban

| am glad to share with you today

some thoughts on safety culture

| think in the past twenty-plus years

everyone has done a lot of work

but who knows that within the industry

many cultural problems and bad habits still exist

So every year, there are still about twenty fatal accidents in construction

because our safety culture is still very fragile

It seems like last week, on 26 July

a worker was caught between machines and died on the spot
And two weeks ago

a worker did not fasten the safety harness properly

and fell to his death from the 15th floor

This is a cultural problem

How can we change the culture

and change the habits?

Time is limited, so | will briefly explain a few key points



| hope you can analyse them

| have done many investigations

Since 2023 until now

of the roughly thirty fatal accidents

there are some points that need special attention
Culturally speaking

none of these thirty fatal accidents

had conducted dynamic risk assessments

And at the time when these thirty accidents occurred
there were no management personnel on site

| think this is the fatal flaw causing accidents

So | thought about

how to change these two most important cultural issues

| have recently visited many sites

One site

since the start of the project until now

has reached six hundred thousand man-hours

with no accidents or incidents

How did they achieve this?

Firstly, they must have conducted dynamic risk assessments
Secondly, the site management personnel really managed strictly
After inspection

they took photos as records, proving the dynamic risk assessments were done
before starting work

Thirdly, they have mutual trust and support

with their frontline staff and managers

The Clerk of Works and Resident Engineers



chat with workers during tea breaks

They discuss any problems on site

After the discussion, they immediately installed toilets for workers
People’s livelihood matters

and this built a mutual trust relationship

Fourthly, they used the Smart Site Safety System (4S)

Not just the Smart Site Safety System but beyond it

So when these points are added together

they are enough to address the issues | mentioned earlier

and can even achieve zero accidents and zero incidents to this day

Also, | visited a renovation and maintenance site

Their Centralised Digital Management Platform

can manage 5 to 6 construction sites

| was at the control centre with the Director of Water Supplies
We could ask the workers to do the tasks correctly

which really can save lives

They also use drones equipped with gas detectors

to fly into confined spaces and test gases inside

When safety levels are met, they use the “E-LOCK SYSTEM”
to control and approve workers entering confined spaces

This is a method beyond the Smart Site Safety System

Only with such methods can it truly be done

| also visited another site

this one is a water purification construction site
They installed about 100 Al cameras

to achieve the best possible monitoring

So they have reached 170,000 hours



without injury or incident
This story teaches us

zero accident and zero incident are achievable

The most important thing to remember is

the “Three Life saving Tips” that | often mention

In any case, before starting work on construction site

a dynamic risk assessment must be completed first

Second, take the workers and subcontractors to site

to explain how to hand over the tasks

detailing the step-by-step process before starting to work

The above are two lifesaving treasures

Third, if there are any changes in the working methods, stop first
This can truly solve the problem

| want to share this accident with you

This accident was the fatal incident last week

If there was a management personnel on site

they could have done a dynamic risk assessment immediately
This machine moves

vehicles move, people move

From a management perspective

it is important to identify the fatal zone immediately

Workers and drivers should do inspections outside the fatal zone

As a management personnel, we have to instruct workers and drivers how to do

Additionally, the Smart Site Safety System is quite affordable
Sensors can be directly installed on machinery
to detect the 360-degree environment

Then install sensors on guardrails



If a worker crosses the guardrail into the fatal zone

an alarm will be triggered

to alert the worker to leave the fatal zone

This is a very good example

combining dynamic risk assessment, field control briefing, and Smart Site Safety System
which can really save lives

Nowadays, many employers will inspect sites in person

and talk with workers

| want to give three examples

First, | visited the site with the Chairman of Chevalier Construction

What did the Chairman of Chevalier Construction talk to workers?

He said to them

| do not want you to have accidents

This is the message he shares with workers

Second, | visited the site with Mr Hung Cheung-shew from China State Construction (Hong
Kong)

He also told his workers

Safety has no budget limit, spend as needed

Third, | visited the site with Mr Lee Chun-kong, CEO of Shui On

He told his workers

It is only a means of making a living, so there is no need to risk your life for it
These messages

truly convey the spirit of caring and concern

to the workers

Finally, | want to encourage everyone
After our Smiling Queen of Swords won the championship
she said a few words

that | am still savouring
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“If I have not yet achieved the spirit of the Lion Rock, | will not give up’
This is the saying from Cheung Ka Long

Never give up

Right now, our safety culture score stands at one to seven against us

| hope everyone can genuinely embrace the Lion Rock Spirit

| firmly believe that we can reach zero accidents and zero incidents
The examples | just quoted are self-explanatory

Our fellow disciples of Lu Ban

The lyrics of this song

profoundly capture the feelings of thirty victims’ families

| hope that, motivated by these lyrics

Everyone shall commit to ensure that such tragedies do not occur again

Shan't we?

Thank you all
Thank you for watching

(10:59)
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