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“Complacency is the Biggest Enemy of Safety! iz
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Tower crane toppled at a construction site in Kwai Chung resulting in the
death of the operator
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2026 F R EFEM A 2N Analysis of Fatal Accidents in Construction Industryin 2026
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Fatal Accidents in Construction Industry in 2026 (as of 3 August 2026)
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Fatal Accidents in Construction Industry in 2026 (as of 3 August 2026)

THEIREBRAZEWE Public Works & Public Organisation
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Potential Bad Practicesin the Industry
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“NO Supervision
NO Work”
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Survey on Safety Awareness 2024 — E\
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SAFETY BEYOND COMPARE

Topic: Factors Affecting Construction Safety

AN
BRE: FREBU TEREENRBBHPITREZETNTERE?
Q: Please rate the impact of the following factors for implementing construction safety?

T B 6fElgeErerenEs

*Here are the Top 6 Factors that affect construction safety

T899 (1=5wE  5=352%) Average Score (1 =Nompect 5 = Hghly Impacti)

Please rate the impact of the following factors ~ FHRELU TR ZREZRIBHNTRERZSE
for implementing construction safety AT BRhE IR ASEEAR fE
Total Respondents Workers Frontline Supervisors Stakeholders

LSl e e 1B THERNETINE o 3.58(1.14) 3.30(1.15) o 3.92 (1.09) 4.18 (0.83)
2. Attitudes of frontline and management personnel 2 B ABREBABHLE e 3.56 (1.12) 0 331(1.12) 371 (1.08) 4.14 (0.89)
*lgnring safety method tetements 3 ABEEHIHE O 3540119 @O 3380117 361(1.18) 400 (0.91)
4. Overlooking actual construction methods in design stage 4 SN AEBERT S 0 3.50(1.10) 0 332 (1.43) 0 372(1.11) 2.88 (0.89)
;. j;r;[:;ﬂ r:ra“l'lagement‘sapproach and attitude towards safety 5 EBLERIEENAHTRERE 3.49(1.12) 3.32 (1.16) 9 3.73(1.05) 3.84 (0.95)
6. Adverse weather conditions and site conditions 6. BLAR LR 347(1.11) o 3.39 (1.15) 0 3.72(1.09) 3.58 (0.96)

11 Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council




EI BIEXLZTEARBGRE2024
=J Survey on Safety Awareness 2024
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Topic: Scenario-based Questions for Workers

B7.5%%13.8%MW T REE 7 IHREIRRHY
BR - BERRZEREDNFEME -

Between 7.5% and 13.8% of the workers selected
apparently incorrect answers, indicating that
safety awareness still needs to be strengthened.

BREET - SREFRWEERE?

Z2EL AREFZZME10Z I 5 G
€2ZF b BBk TEENZE A [——m—m
MEFE TREERTIF e
BTER. QB OET . pEseEss: Il 5.5%
e ————————

BTE2E . (tEZ2IHESESS B 20%
- |

MRBREIR - BEEREE?

BEAETHILRFRES - BHERERM . SHEARTAL -
FFEARMG T RFELR

ENETAARFEY - BHegsssT I 12.1%
T LS  EEPEEHmT Il 9.1% —
SEERE . 2eeT M 47% Rl

MRTENTEEANEA - EFEREE?

BHET /118 . ZHSET B (NBS) BisE TR

7.5%

74.1%

83.4%

E#THhBHEBER  BORTERBREIR
REMTA—RT=AETE
BBRTX:iEEITE

(N =1,384)
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Il 8.3%

W 36%
el

40% 60% 80%

What attitude would you choose if the site is rushing to meet deadlines?

Safety first, reject unsafe working methods [ N NN :: -
Safety first, but a balance must be struck between the work progress and

safety in order to continue work I :+.0%
Meeting deadlines are important; accidents can be avoided .
if we are working carefully M 5s5% W

Meeting deadlines are important; all safety method statements can be
discussed later

What would you do if you found a floor opening?

7.5%

f2o0%

Notify the foreman about the uncovered floor opening, stay in place until it is

covered, and inform other workers to be aware of the floor opening I, . 1%

Notify the foreman about the uncovered floor opening and continue to work [ 12.1%
after notification

Find materials on site to cover the floor opening and then continue to work i o1

13.8%

Ignore it and continue to work Jlil 4.7%

If a tool falls into an opening, how would you handle it?

Notify the foreman/ganger to arrange appropriate equipment

(such as ladder platform) to assist in retrieving the tool I c: 4%

Find a ladder and use it to climb down and retrieve the too! [l 8.3%

Find other workers to go down together to retrieve the tool ll 3.6%
8.3%
Climb down myself to retrieve the tool . 4.7%
(N=1,384)
0% 20% 40% 60% 80%

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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=J Survey on Safety Awareness 2024

& TREALEIE
Topic: Workers' Work Habits

me: mzEnhl LAV 18 asrsn—m)y

Q: Select your Habits Before Starting the Works (May select more than one)?

Choices of habits before
starting the works

B TR 2 ERYEE TS

Observe the conditions of the workplace and D HETEIMENER  Z24HT
confirm that it is safe before starting work

Ensure there is a safe working procedure
before starting work

[] mrEZ2HIRFAHT

Ensure the use of appropriate personal

protective equipment (PPE) before starting D R eI AR L

work

Ensure safety training has been completed |:I BERAELAESZZE

before starting work
FTTT ST T TTTommTom s oo oo oo o= - R S e RE RS o ERao e eeeeS g
' Only Selected this Habit (4.7%) Loy BIRE—EHIE (4.7%) :
' r—Follow the order arranged by the Lo M%fﬁﬁl / FTEZH :
: foreman/ganger : ::::::::::‘::—_:—::::::::::::::::::::}
Onsdeded bt G0 | A RIhEREARE =
! I I 3% \ WES T =
:@ Proc),{eed the work based on working experiencei ! BIFERESEL i
1 ! i

1

& Calculation

SR E T A G (202452 2K FITK): A#9160,000A

Registered Construction Workers (Heavily Engaged Workers in 2024) : about 160,000

= Rmean{tRupeezsT A

If the survey data represents all construction workers in the industry:

160,000 X 4.7 % = 7,520 A

& KRAAF7S520T AR "HBIRET / TIBEHE,
Around 7,520 workers only "Listen to Foreman / Gangers"

160,000 X 3.3 % = 5,280 A

& AHAL280MT AR "RT(FERIFREET ,

Around 5,280 workers only "Based on Working Experience"

HE . BE

« AllERYT T 95
Train up the Ganger properly

- BRI EFEFRtA
Train up the In charge of subcontractors by Subcontractors
properly

- REEHSTEE/ER
Train up the Block Foreman / Area Foreman by Main Contractors
properly

- BERATEISEFETHAS (RSS)

Train up the Resident Site Staff ("RSS") by Consultants properly

SMART AND CARE
SAFETY BEYOND COMPARE

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council



About 14% of workers think they are not obliged to "Implement Dynamic Risk Assessments”

- 6% IREBEASRBRRARBTELRNT
" EhAE PR RT A o

About 6% of frontline supervisors think they are not obliged to "Leading to Implement
Dynamic Risk Assessments”

« N4% AREEBAERBRARE "EEIRLZRIM
i I

About 4% of frontline supervisors think they are not obliged to "Supervising the Workers to
Carry Out the Construction Works Safely”

L
[E'I BIEXELZTENMEERET2024 « H14% TRDBRIZABEIIT "SRR
=J Survey on Safety Awareness 2024

il BEXENIE-BHEHRH

Topic: Construction Safety Culture - Obligation

RRRESEENXEXETEERTERELUTEE ? (BF - F)

Do you agree you are responsible for the followings in promoting safety culture? (Answer: Yes)

T & Workers EZEEAE Frontline 5 19& stakeholders
(N = 1,384) (N=250) Supervisors (N=514)
Ensuring that you wear appropriate personal protective R ECHMSENEANEZZRE )5 7% N 1% 98 6%
equipment
Being vigllant about risky behaviors and potential danger  #1/ZIE THITRANEAZMELMLES ma e 0/ 50, D 50, 98.2%
zones on the site . - -~
=0 3
Understanding the safety measures and response methods Tﬁﬁwﬁlf&ti?ﬁﬁﬁﬂﬁéitiﬁm?’] I O 1 5% I 6 500 93.1%
for safety incidents s
Recognising polential safety risks on the site IETHEANTZEEER I 03 00, I 07.3%
Reminding other workers about unsafe behaviors HEMTRNAZZTRIILRE i, 03 0% I ) 1% 97.3%
A s )
e e e e ARTHZEZBHAMCIRNER —— 03 00 ) 50, 88 8%
Enring the compliance wiki lews, codes of practics; and BEFSEA - Z2TFARES S 03 2% - 4 % 98.1%
guidelines ’ ' '
Proactively reporting potential safety hazards on ITHERTHEENZSEE I 02 6% N/A N/A
construction sites -
Conduct dynarmic risk assessments HATEERESE I 56,17, N/A N/A
Leading workers to implement dynamic risk assessments FELRMTEREREBRETE  NA I O3 6% N/A
ISupervising the workers to carry out the construction works REBE TR HET N/A - 1% N/A
safaly )
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Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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=J Survey on Safety Awareness 2024

il RAZECRIFHEA

Topic: Enhancement of the Safety Culture Factors

g2 -FHE N\
SMART AND CARE, SAFETY BEYOND COMPARE

* BEREE o TEFENMR (2tEH14)

Design for Safety ("DfS") Toolbox talks (Specific)

AIMRABLZERIVACIFTE  w2E=Tizasg

Frontline Personnel Safety Performance
Recording Scheme

Smart Site Safety System

17
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Most respondents concurred that incorporating

encouragement and praise, as well as the provision of safety training, could enhance the safety

culture within the local construction industry. Results suggested that the distinction between public and private projects was minimal.

5 IE Workers BIEREEBAS Frontline BAE stakeholders
Questions Fn'iﬂ (N=1384) W Supervisars m)
Do you believe that incorporating Design RABSIARERSERTEAEE T 93.4% 92.2
(] ]

for Safety (DfS) can enhance the safety T
7 =
culture? (Answer: Yes) B2 (E=:2)

Do you believe that recording good safety

performance of frontline personnel in the RARCHREEZSRANESEAHA
construction industry can enhance site 8 LEgfEEEAKLIRA TihEF 7
safety culture through encouragement and {157 (EZ : 2)

praise? (Answer: Yes)

Do you believe that providing safety GEARRESEN . RA THTSA
fraining to frontline personnel can improve =2 o jeies ma . =
their safety performance? (Answer: Yes) Sx2ERE? (95 F)

Do you believe that adopting a Smart Site RRRIEEEZL BB TS5 (45) - O
Safety System (4S) can enhance safety 1B Ttz 2 {EIE? (B%: 2)

culture on site? (Answer: Yes)

94.4% 95.0%, 94.4%

95.4% 91.9% 95.9%

87.8% 80.3%, 86.0%

91670,

Source: Draft Final Report for Survey on Safety Awareness for Construction Industry Council
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Cross-Company Safety Walk Programme
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Examples of Enhanced Measuresin Public Organisations

S TARERAKEESHZZEEZMOR
= R MRYRES

EUERBEAFEAREENEZSEE -
AETE!

PRAERIREIEA B /AN EHE S iR

(W:BEITHAE - ZEAR)

HERRABEZERIRACERETE

FEETRE /UEEN / UHERE
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THE REAL ESTATE DEVELOPERS ASSOCIATION OF HONG KONG

FHEGREENS 19 RERAN403 X
1403 World-Wide House, 19 Des Voeux Road Central, Hong Kong
Tel 28260111 Fax 28452521  wwwrodahk

13 July 2026

Mr Thomas Ho

Chairman

Construction Industry Council
38/F, COS Centre

56 Tsun Yip Street

Kwun Tong

Kowloon

Do Formsa,,

Construction Safety
Thank you for your letter of 8 July.

As advised previously in my letters of 29 January and 16 June 2026, REDA is
supportive of any initiative to foster an improved safety culture in the industry.
1 am therefore pleased to advise that we have passed the information of your
safety initiatives to our members for their attention.

Regarding your invitation for a rep ive from our Association to speak at
the CEO Forum on 23 July, we regret that we are unable to supply a speaker this
time,

Yours sincerely,

St

Stewart Leung
Chairman
Executive Committee

20



WERENRETZEEMHE  "DESIGN FOR SAFETY" 1§ MBasmsistes

Promotion of Design for Safety (DfS) Website A HABIT FOR ALL| ,ﬁﬁ Eltﬁl
. 1) .
—

1 EEXRREENETEES CICDIS website https://www.cichk/dfs/en m;“ [ ]I_[ IEMJ}ET
2 BEESTERELAESE TEEET . CICDIS showcase https://www.cic.hk/dfs/en/showcase
Peslon IR SR
3 EEXEEERENIIESE "H 2% L CICDISE-submission https://forms.cic.hk/team/id/design-for-safetyafety by EEAE
4 IS ST AR EE CIC Social Media (Facebook and Linkedin) https://www.linkedin.com/feed/update/urn:li:share:7444948575182188544/
5 EETEMEE The Hong Kong Institution of Engineers https://hkie.org.hk/ssc/resources/design-for-safety/
6 T AT EAEEWSEREEICEDD pierimprovement https://www.instagram.com/p/DWnXexnDX5T/?igsh=cX¥4aT)2ZXJ20DRn
7 EEET ABL 2R P Research Centre for Design for Safety, Poly https://www.linkedin.com/company/research-centre-for-design-for-safety/posts/
University
8 &R 2% E The Association of Consulting Engineers of Hong Kong https://www.acehk.org.hk/new/page.php?id=10&lang=en
9 EEREETEHcE https://www.facebook.com/EMFHK2001
The Federation of Hong Kong Electrical & Mechanical Industries Trade Unions
Active users ¥ First visits = New users « Views = Bon A - — e — ®
3.8k 3.8k 3.8k 13k Fot =P Df(séﬂsfiﬁfém;g g i vt gﬁ EFR B¥  WEER  SLENe SWAR @A
W Adoption of Modular ELS (Ref: civ-0020)
»‘ 15/3/2026 775 ™ .
| 1)
Pin Nae Aoe . iy an | S ’ 15/4/2026 1,300
— Custom = = Previous period Peer median and range: Occupational Health & Safety
28 Jan - 28 Jul 2026 ~ View reports snapshot -
15/5/2026 2,100
= .
DfSREZRFFERSE :
kIS
(#Z20265F7H281H) Active users v 15/6/2026 2,600
3.8k 15/7/2026 3,400
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Status of Smart Site Safey System Labelling Scheme

120

BR4ASIREAB (LE (%)

99% 99% (E37:2026F7H12H)

100
87%
76%

80
il 1 - 52%
0 —g — 33% 36%
30, —4 _ 15%

IHTIE NEWE AT B

METE mERERERZE (RMAA)
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SR T SMART AND

8 Docdepron Bussss "
P iy BEMNE 37 LaveLLin scueme

RETEI MR KREKE R

SMART SITE SAFETY SYSTEM (4S)
LABELLING SCHEME

T e e oW t (®)
L a h

(8= As of 12/7/2026)

2w840{Bl reracummisEE
More than 840 projects awarded with 4S Label

= W ENQUIRIES Eﬁlm
%€ 2100 9000 &3 4slsecic.hk  [@)] cic.hk/4s-labelling IEI%%
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("RRERACEIE")

Frontline Personnel Safety Performance Recording Scheme

("safety Performance Recording Scheme")

# £ As of 30/6/2026
kaza880fE L =1 H E2 BTl

More than 880 projects have been participatediin the Scheme

BN iEFETRIEBE 5T !

Encourage the construction industry to participate actively!

20254828 ##
_ Kick-started on 2/4/2025

H1Z Objectives:
1 GE— R Ef S BEXRRABNELERIE -
Standardise the safety performanceitems for the Frontline Personnel.
2.BRERRITEIE -
Cultivate a safe working behaviour.
3. BEAIARABRBSEL 25 -
Encourage Frontline Personnel to actively participate in safety
training.
4. BEABEXELERR -

Improve the safety performance of the construction industry.

el =

TR VAR B )

Kick-off Ceremony of Frontline Personnel Safety Performance Recording Schieme
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Train up the Gangers

B A T EfitA L

Train up the In charge of
Subcontractors

W AIARYF SR ) &=

Train up the Block Foreman /
Area Foreman

B R HRR  ImEEERRAT
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Accreditation Scheme for Frontline Supervisor Safety Training Course

#Rsk No Accredited Organisation SR ERKE
1 Chevalier (Construction) Company Limited H+ (Z#% ) BREATS
2 Chevalier Construction (Hong Kong) Limited HI#%E (FE) BRAT
3 DRILTECH Geotechnical Engineering Limited BiET N TERRAT
4 Everest Engineering Company Limited XIETZABRAT
5 Gammon Construction Limited EFIERBIRAT
6 Hip Hing Construction Company Limited mElEEARAT
7 Hong Kong Construction Sub-Contractors Association BEREXRSEEHE
8 Hong Kong Institute of Construction BERZISEM
9 Kin Wing Engineering Company Limited ZETRERRAT
10 Kum Shing (K.F.) Construction Company Limited TMEEARAT
11 Leighton Contractors (Asia) Limited IR (ol ) BRRAE
12 SOCAM Development Limited In&ZEFEARAT
13 The Hongkong Electric Company Limited BEBEARAT

= BB R F IR A

28



ZERIEEHNENAISZES
Ask Safety Questions &
Get Advice by Al for Reference

5l

B8 "SR RE A RVER AR IZRE
BRe 7

AR EsHREZ EH Errez

AINTEIERE 3000 ZHhAthiEs] -
BHESTRIMZ S22

iERA0E B L ABBEETE A
CIC AlBp3E (L?E?"ci)

BN & }

Download Now

To make sure this CIC Al Assistant
(Construction Safety) can be used
by all 400,000 workers
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Full Implementation of Construction Safety Assembly

R A L=

L RN B s
A\ . ¥ 2 Y vr

SAFETY BEYOND
COMPARE

R R RN
IF‘"‘ = & — —

-

RREE

Z 2T L HIE S 552 ) 5% JE| B Y 5

Double Lanyard Training Dynamic Risk Assessment
v BIIIANECE v i BREETRF
v BERIIZEFEE ai Bl B E
v D ANBHEE PREHE FE FE b
NEZFALZEZERE

Morning Exercise and Morning Briefin

v ETTHREE

v DESREINKE
v REZEZEE

v EROfelEiRA



1 FEcEFER

. Dynamic Risk
T‘FQA == Assessment
i)y G 1] § p—— =

Three Life Saving Tips

2 IRIZ IR

Field Control Briefing

s IRFIRIRNTIFEAE .
EIEMFIETE! &

Any changes, Stop Stop Stop !! =

31
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SAFETYBEYOND
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66 IEEW b
U {El 4

Four Dimensions of
Craftsmanship

32



-
p

§ . = %
AV S| g Ve E S . ﬁssvom)
BIREC " i\

HoORA

Craftsmanship Craftsman-soul
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SMART AND GARE
SAFETY BEYOND GOMPARE
SMART AND GARE SAFETY BEYOND COMPARE
o | meEETHAR || SORMAAAR
i Smart Site Safety System ("45") % Safety is Everyone’s Responsibilities
—\ == | BEERE=
§ Bﬂﬁylft = Design for Safety ("DfS")

N B ARRERRCETE

Frontline Personnel Safety Performance Recording
Scheme

TEEN Ed | ER | ER | ER

Exploring the Four Dimensions of Craftsmanship

34
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2582026

Safety Forum for Works and Property Management Services

axaf mZih e Bl AR AE « H BT 2 MR

Design-Driven = Tech-Empowered * Building a New Era of Safety Together

ZIE
Thank you
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