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ISAS Guidance & Audit Criteria
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* Housing Authority Safety Auditing System Version 1.3
e Code of Practice on Safety Management (Labour Department)

e Relevant F&IU Regulations and OSH Regulations

e Audit Criteria (ISAS Management Ottice)



Part A. OSH Management System



3 % Section 3. Safety Training

Question 3.1.1 Are there arrangements such as traming need analysis
and traming plan to ensure all employees recerved appropriate satety
traming”?

Common Problems

I. Trammg plan not derived from trammg need analysis. fit with task or

progress status
2. Traming need for site management missing
3. Tramng records does not mclude time of trammng, location, length of

tranung, contents of tramung. Results, date & tune of the test were not

recorded.




Question 3.1.1

* AuditCriteria

Focus on the quality of the training need analysis and traming plan. The satety

traimning plan should include these items. otherwise the answer should be "No".

(a)
(b)
(c)
(d)
(e)
()

provision of schedule of training (with tentative date)
location of tramning

traming provider

the targeted trainees

specification of the courses

type of retresher course to be provided (where applicable)

Veritication of the satety training programme that has been identitied and

implemented 1s necessary.
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of Hazardous Conditions

3-% Section 6. Programme for Inspection

e

Question 6.1.5 Do satety officers and safety supervisors carry out
satety mspections at regular intervals?

Common Problems

1. Arrangement on ditterent types of satety mspectionwere not addressed in
satety plan.

2. Duties of SO & SS were not clearly stated in the satety plan.

3. Poor quality and “unreliable” satety mspection such as no tollow up

action tor substandard conditions and f1ll 1n 1items that do not exast.




Question 6.1.5

* AuditCriteria
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Focus on the quality ot inspectionreports

Coverage of the inspectionreport that caters all site activities:

The location, area, date tor non-conformity spotted, the priority of rectification
action, the personresponsible for rectification etc. should be clearly stated and
recorded.

Non-contormity identitied in the checklistshould be retlected and tollow

up 1n section/report tor corrective actions:

. Prompt remedial action for non-contormaity with imminent danger

Repeating of the same non-contormity on site should not be acceptable as 1t
retlects problems on the ettectiveness and thoroughness ot inspectionand the

monitormg system onsite.



3 % - Section 7. Job Hazard Analysis

Question 7.2.1 Is the development of control measures such as sate working
procedures/ method statements/permit to work activities as the control measures
based on the results of risk assessment”?

Common Problems

1. Risk assessment was not conducted by the risk assessment team

|2

- Norisk assessment & method statement were conducted tor specific activities

3. The method statement was not developed based on the results of risk assessment
and nothing on sate working procedure was mentioned.

4. Sate working procedure was not developed based onrisk assessment & not

according to the work sequence.

N

- Outdated safety rules & procedures.




Question 7.2.1

* AuditCriteria
Auditorwill testity with site management whether auditee has developedthe safe
working procedures/method statements/permitto work, etc based on the results ot
the risk assessment.

Otherwise, all questions in sub-section 7.2 should be "No".



Section 9. Accident Investigation

Question9.1.1 Is there a detailed procedure to ensure that all accidents and

dangerous occurrences are promptly reportedandrecorded”?

Common Problems

1. To whom the worker should report the accident or dangerous occurrence and
the requurement for worker to promptly report the accident or dangerous

occurrence were not mentioned in the satety plan.

12

Saftety plan did not specity the tume frame that contractor should report

fatal/serious accident, dangerous occurrence to Labour Department.
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Question 9.1.1

* AuditCriteria

-2

LA

There 1z a procedure 1n satety plan that can meet the criteria of prompt reporting and

recording of accident and dangerous occurrence (including time frame).

“Prompt" reporting and recording should be within a reagonable period of time such as
sertous accident must be immediately report to site agent/project manager etc. Reporting
to Labour Department asg required by regulation can be used as a reference.

All accidents and dangerous occurrence refer to ALL cases no matter it 1¢ gerious or not.
There should be no "N/A" even though there 18 no accident. Auditor will venty the
accident reporting procedures as well as verification with site personnel to ensure they
understand the procedure.

The answer should be "NO" 1t there 12 no detailed procedure or the verification proves

procedure not practising.
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3 % Section 9. Accident Investigation

Question9.1.2  Is there a detailed procedure to ensure that all accidents and

dangerous occurrences are promptly imvestigated”?

Common Problems

1. The requurement tor prompt mvestigation ot the accident or dangerous

occurrence were not mentioned in the satety plan.




Question 9.1.2

* Audit Criteria

-2

L

There 15 a procedure 1n safety plan that can meet the criteria of prompt investigation of
accident and dangerous occurrence (1including time frame). The detailed procedure refers
to procedure that 12 capable of ensuring all accidents and dangerous occurrences are
promptly investigated.

“Prompt™ investigation should be within a reasonable period of time such as serious
accident 1z immediately investigated by the satety office/project manager etc.

No “N/A™ even though there 1z no accident. Auditor will verify the accident reporting
procedures as well as verification with relevant site personnel such as project manager/site
agent (or personnel who 1s responsible for carrving out the investigation) to ensure they
understand the procedure.

The answer should be "NO" 1f there 18 (a) no detailed procedure, (b) not ALL
accidents/dangerous occurrences investigated promptly, (¢) the verification proves

procedure not practiced on site.



3 % " Section 9. Accident Investigation

Question9.1.4 Does the accident/meident investigation report cover at least the

circumstance, causes of accident and recommendations for preventing the

recurrence of accident/mcident?

Common Problems

1. The cuircumstances of the accident and the background mformation ot the
mjured person were not clearly 1dentified

2.  Theroot cause of the accident was not identitied

3. Preventive measure mamly focus on trammg/mot arising from causes of
accident

4. Report’s allegation on mjured worker’s own tault and should bear the

responsibilities

14




Question 9.1.4
 Audit Criteria

1.  Focus on the quality of the accident report such ag skill of writing, investigation technique.

2. Ifthe recommendations on the report were not appropriate to prevent the recurrence of
sumilar accident/incident, the answer should be "NO". The answer could be "N/A" 1f there
12 no accident.

3.  Eventhough the person in-charges are generally considered competent based on their

title/traiming certificate obtained (e.g. RSO, SS trammng, etc.), auditor still can comment on

their competency baged on the audit findings ending up with "non-conformity".
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3 % "~ Section 12. Health Assurance Programme

Question 12.1.2 Have the risks to health arising trom these substances been
assessed?

Common Problems

1. Poor quality of risk assessment on hazardous substances ., madequate coverage
of health hazards.

2. Preventive measures only tocused on satety tramning

* Audit Criteria

1. Focus onthe coverage ot risk assessment on substances hazardous to health
such as health hazards, severity ot harm, likelithood ot occurrence and control
measures.

12

Risk rating shouldalso be incorporated in the assessment and 1t should be
assessed based on hazards, quantity, frequency and method ot using the
substances etc. Otherwise, the answer should be "No".
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3 % Section 12. Health Assurance Programme

Question 12.3.1 Have noise assessment been carried out to determine which
machines, combinations of machines or work processes including ambient noise.

are liable to expose workers to noise levels ot 85 dBA or more?

« Common Problems
1. The calculation of noise level was wrong.

2. Noseassessmentreport recommended workers to put on hearing protectors

and to demarcate ear protection zone, even the noise level was below the limit.
e Audit Criteria
Accurate and good quality of noise assessmentreport

l.
2. Appropriate control measures should be given

L7
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Part B. Implementation of the
OSH Management System

13



* 14.1.3 Working at Height

* 14.1.4 Housekeeping

* 14.1.5 Protection against Falling Objects

» 14.3.3 Lifting Operations
* Others
1 Welding & Cutting
. Mechanical Plant & Equipment

Electrical Works

19



3E 14.1.3 Working at Height

Safety arrangement for anticipated work at height

should be readily available on site
| | -
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14.1.3 Working at Height
" Noidentification of

orking platform not securely fenced
| ’ I - € Jp S TR
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14.1.3 Working at Height

Unfenced floor edge and opening
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3E 14.1.3 Working at Height

Safety harness not properly
attached to fall arresting
system — independent lifeline

Damaged lanyard




14.1.3 Working at Height

Substandard working platforms on bamboo scaffold

Width of working plattorm/gangways
« not less than 400mm

» Not less than 650mm for gangway ot
used for movement of materials

24



14.1.3 Working at Height

Means of Access & Egress

Access ladder to excavation
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3-% 14.1.3 Working at Height

Means of Access & Egress

Dangerous access to working area (Fall from height)

No fencing to dangerous
place where switch board
was located

26



Housekeeping




14.1.5 Protection Against Falling Objects
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$&€ | 14.15 Protection Against Falling Objects

Use of tools bag/tool strap to prevent falling objects
w3 g s W —




14.3.3 Lifting Operations

Missing and damaged
safety latch




14.3.3 Lifting Operations

" ’mprdper Clipping
- U-Bolt Clips




4. Lifting Operations

1a1n, rope or lifting gear shall be of
good construction, sound material,
adequate strength. free tfrom patent
defect

« Shallnot be used tor any load
exceeding its sate working load

« Awwmerope which, many lengthot 10
diameters, has a total number of visible
broken wires exceeding 5% ot the total
number of wires 1 the rope. shall not
be used




4. Lifting Operations

Improper wrapping of loose
material 1n lifting operation
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4. Lifting Operations

» Unsafe Lifting methods




& 14.3.3 Lifting Operations

Mobile cranes were found sitting too
close to the edges of soil excavation

A safety distance at least 4 tumes the width of
the foundation (the mat or tumber blocking of
the outrigger or the crawler) should be
mamtamed between the foundation and the
edge. (Paragraph 9.2.10 of Code of Practice
for Safe Use of Mobile Cranes) 35



14.3.3 Lifting Operations

F L ¥ Elu: e ST
e ¥ o i P
g 7
. i/ i/  re
| ' 1 B o
p———3 s
"'-..:"-.:'.-’I {0y oLI™, y . K Mal
= i = s A i O it i ar e : ; .
Frond ouimopers Py Doirigoens

-"ﬂ Themat or timber blocking shouldbe at least 3 funes
larger in area than the float (unles= a smaller area 12
~ specatied by the manufacturer) and completely support
thefloat. For tumber blocking, it shouldbe tightly
= spaced andlevel to guarantee a right angle (90 degrees)
between the cylinder andthe float ofthe outrigger.
(Paragraph 9.2.7 of Code of Practice for Safe Use of
Mobile Cranes)
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14.3.3 Lifting Operations

Good Practice

- ¥ Double Litting

...............
b

Chains

¥



Others - Welding & Cutting

Incorrect labeling of gas cylinder

Not properly protected/ Unsafe
electrical wire connection 1 the
electric arc welding machine

38




3.% S. Welding & Cutting

Non-return valve installed for the cutting torch

Welding in
designated
location
with screen
& exhaust

Pressure gauges and flash back arrestor instalied in the flame cutting equipnent 390




3‘% Others - Mechanical Plant & Equipment

Installation of the
“Reversing Video Device”

in excavators 4y

-

Poor maint
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Others - Electrical Work
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