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Site Congestion %
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All Weather Operation 4~ {z7# 1
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Safety by Design o] @& Es5=
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Plan for Safety % it T.51 &

Prefabricate to minimise working at height
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Step-by-step instructions
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Innovation & Enhancement
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Safety Consideration
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Best Practice f&E#i/EH
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(Generic vs. Specific Instructions
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Caring for Your People

Heawy Dhity Varpaalon sheets ane extemded dunng rebar bending works (o provice shelter
for stewd fixer in sunny and ramy weather
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Green Environment 4
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Risk Management Ja f /S
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 Clear Risk Owners
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* All Risk Owners
understand their risks
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* Review & update risks
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Communication 4 &8

e Field Control Sheet
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 Work Face Risk
Assessment
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Changlng the Mindset
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“Tell me and | will forget, show me and |
will remember, involve me and | will
understand”
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Hands-on Training & i3l 4
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Worker Engagement
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Worker Engagement T/ £l
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Client Involvement ¢ +
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« Contract requirements &4 ZE0K
« Trade test requirements I i 522 0K

* Pay for safety =z {2 %5 1#l




2

S ]
N B

/

—t
S

Changing the Mindset 4
Nightmare LLEi

pamazay R By Y PRI W 1903102100 10 W WeD e




Thank you
EL !



