SAFE WORKING CYCLE

Audit Criteria
.J‘wd after 1 January 2009




Weekly Safe
Working Cycle

Daily Safe
Working Cycle

Monthly Safe
Working Cycle
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D ATLY SW C (iject manager/ site agent give\
- briefing on 1mportant matters

« PM/SA leads morning exercises

* Inspection on PPE and dressing
«Q2.14, Q2.1.5, Q2.16, Q8.1.7,
©11.1.1, @11.1.6 & Q11.1.7

J

* Foremen brefs workers \
the work arrangement

* Team Leaders or

foremen lead members to
1dentify the hazards

* Ensure each member
understands the safety
nmeasures

\¢Q7.12,Q7.1.4,Q7.16 _{

Daily Safe
Working Cycle




EXAMPLE OF HIA & MONITORING FORM
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DAILY SWC

-

« Safety monitoring by foremen
oI ganger

*Foremen or ganger constantly
o1ve necessary directions and
supervision to workers
*+12.1.8, Q3.1.1,Q4.1.6, Q6.1.1

B

(Cmupetent persons should be
assigned

* Check all tools, equipment,
machineries and materals to
ensure safe before the start of
work

+Q6.1.1, Q8.1.6, Ele 14

« At least once evervday

* Cover whole site

« Emphasis should be placed
on high 1sk & special
activities

+@6.1.1, Q6.1.2, Q13.2.6




1 OF SAFETY INSPECTION CHECKLIST

I XAMPL:
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DAILY SWC
a I

« Kach worker must tidyv up
his own work area after
work, appliing 55
techniques
+Q14.1.4.1

-

« BEach worker checks
his own work area

* Foremen pay
special attention to
selected areas

<

- Q6.1.1

Daily Safe
Working Cycle

.

ﬂ)rganise process safety
discussion daily at a fixed
time

*Announce next day's work,
especially new and haigh
115k activities

« Subcontractors puts
forwards any suggestions
- 2.1.4, Q2.1.6, Q13.1.4,
Q13.2.5 Ele 14

\




EXAMPL

SAF]

L

OF PROCESS

UTY DISCUSSION

&

Name of Pnncipal Contractor:

Records for Process Safety DIscussion cappessize

Name of Sate:

Rewd 4§

';.ﬂ-m.-.'

ftem Partsculars Person m Charge  Dete of Compleiion
| Safety performances for today/this week, eg
access and egress, Working at height, electneaty,
fire preveniion eic.

a Thke amangement and collaboranca for vanous
construction activities for tomorrow: e g the
electrician should clear the mite for the pamnt
spraying subcomtractor.

3 Potenntial hazard‘ansing from romorrow’s work/
special precaution measures: & . fire dnll

4

5

L]

7

8

9

Summary:
ltems to be Announced in Mornmg Safety Mesting tomormow

Name of Project manager/site agent
Signature of Project manager/site agent:

Dhace:




EXAMPLE OF FINAL CHECK CHECKLIST
e miy P 0

Final Check Checklist ittt L T Final Check Checklist upusy
Name of Principal Contractor Name of wute: RSy us:ﬂ;ﬁ:::tl:r" Follow-ay Actions
Mame of Inspector: Diate: Tomse: - .
Water tupply and draznsge ivilem
- Water supply shiat off TN
Satisfactary/

[tems to check Ussstisbuctory Follow-up Actions Movakle pumps rureed on YN
Houiekeeping Draipape iyitem kept cleas YW
Hoasehesping removed YN
Trask iz bins and removed regularly YN Faw
All paszageways are kepr clear YN AL fures sources exninguiibed Y/N
B Mwrarials stnckiep
Dirts, chips and prease removed YN Excess materials retaroed to stone & locked TN
Dirts on the gas pips, wires, ofl mater, - Stacking height toz high YN
pPrefimee pauage remaved :

Scaffolding
Electical inzealiavions and fariliny Bamboo wcaffald fattened YN
Duit and it ix twitch-room and YN Trask on the scaffold safery net removed YIN
iwitckbox removed ’ Trash op the carch fa cleased up YN
Dust and dirt on the elecirica] fnstallation i No gap iz safary met YN
S mives o Biesal scaffold apd braces firmiy erecred Yiu
The power tupply aed twitchboard YN
rurned &8 !

Crrhar:
Rasd iools Gate Jocked wecunity posted Y'H
Drast; dirt and greate removed ¥R
Duit, dirt pad gpreaze the tool rack / —_—
too] box removed g
Hand tools seturned to rack or tool bex YiIN
Chasmecalt
Chemicali sternpe acd woape area YN
cleaced wp ;
Lifeine asplisases
Dast, chip: and dixt mmoved 5 Wame of Intpactor
s axd dini on rack YK
e, ot sl

T/K :

equipment locked D




WEEKLY SWC

* Weekly and at a pre-determined
time

+ Put unused materials 1n the
designated place

+14.1.4.1

Weekly Safe
Working Cycle

(Weel{ly Inspection by project \
manager, site agent, SO,
representatives of subcontractors
* Weekly check up by plant
operators/competent persons
*+Q2.1.6,Q@6.1.1, Q6.1.2, Q13.1.4,
13.2.6 & Ele 14

f Review the work last week and
plan for the work of coming week
» Coordinate different tyvpes of
work 1n line with the progress
‘Ensure all parties know about
the hazards of activities
cQ2.14,Q2.1.6, Q13.14 &
Q13.2.5




MONTHLY SWC
4 ™\

« Monitor if SW( has been KInspectiDn schedule should

mmplemented effectively be according to in-house

‘Review statistics, safety rules & regulations

inspections reports, ete * Ensure facilities are 1n good

*Q2.1.6,Q13.1.4, Q5.1.1 & condition

Q5.1.2 *+2.1.6, Q6.1.1, Q6.1.2,
Q13.1.4, Q13.2.6

(Held at a pre- \¥ /

determined time of each
month

* Review safety records of
last month

+ Announce safety award
and safety records of Monthly Safe

each group Working Cycle
e Q2.1.4, Q2.1.5, Q2.1.6,

Qn.l.l, GI1.1.6 QI 1.7

(" Safety training should be held
at least once a month

* Discuss specific accident cases
« Group leaders conduct training
1N groups

- Q3.1.7 & Q9.1.6 )







