System Enhancement Measures — Contract, Critical Pass
(HASAS) & Alert
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Program 57

10:00-= 10:10a.m. Registration ol
10:10-10:15a.m. Opening Address (N M CHAN, ARD(DP) of HD)
B EaT (5 EEE R L 8 )
10:15- 10:25a.m. Df\.rerv)iew - Balanced Score Card Risk ManagementModel { Terry CHING, SM/SH
ot HD
BHE - it o FEla iR (FEE TR R ERSREIREE )
10:25- 10:50a.m. Enhancementof Pay for Safety (Tlmnth*,r LALI M/SH of HD)
e it ahllly Bbiek ( FEE T R REaE %ﬁ:’i"ni)
10:50-11:00a.m. Enhancementof Contract Provisions for Safet'-,r (Tlmnth*,r LAU, M/SH of HD)
el Lz 7 ST ( BEE Tic e RS mR it )
11:00-11:10a.m. Break FIAT "
11:10-11:45a.m. Critical Pass & ImminentDanger- Housing Authority Safety Audit System

(P K¥YU, Senior Consultantof OSHC)
e IS - B H BN S
(et SRR TE )

11:45-11:55a.m. ﬁll:r}a;t System for Monitoring Performance in Site Safety (F K LAU, SM/P1 (Atg) of

e LHEee R enlale (B EEEY SEEH () — SMEETE)

11:55- 12:00p.m. Questions & Answers
£ [RlIRE

12:00 p.m. End of Programme
sl FEESETR



