Pay for Safety

Briefing on Enhancements of
Payment for Site Safety

under the Integrated Pay for Site Safety,

Environmental Management and Site Hygiene
(PSE&H) Scheme

10-06-2009

Mnr. Timothy C T LAU
M/S&H
Housing Department




Pay for Safety

Pay for Safety

 Aims to remove site safety from the realm of
competitive tendering

« To promote proper safety management and
iIimplementation

« Specified items will only be paid to the
contractor provided these obligations are
satisfactorily performed

 Failureto perform would result in no or reduced
payment for the relevant items

* Provide balanced incentives for Contractors to
fulfil safety obligations
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Pay for Safety (Cont’d)

Pay for Safety Scheme was implemented in all
Building Contracts in 2000

Extended to become Pay for Safety, Environment
and Hygiene Scheme to all New Works contracts

in 2003

Further extended to Building Services Nominated
Sub-contracts in building tenders from 1 July 2006
and onwards.

Linked to safety audit performance with score
banding for payment according to the level of
satisfactory performance, incorporating payment
items for silver card, participation in safety
campaigns and implementing innovative and
functional safety installation in 2007
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Pay for Safety

(PRE.B6.410.Aand PRE.C6.330.A) (DCMBI P03/09)

. More performance driven focus

. For engineering contracts over $20M, demolition, piling
and building contracts tendered out after 1 April 2009

. Revised payment criteria for safety audit performance

- Linkto fatal accident

- Introduce critical pass items

- Adjust HASAS audit score by merit and demerit system
based on accumulative accident rate for payment on
audit performance

. Merging provisional itemwith the item on innovative and
functional safety installation/ safety measures
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Site Safety ltems Payment Unit Percentage of | Decidingthe monetary value of
Safety Price payment unit. Example of a
Level $500M
28-month Contract
First Completion of ltem 1.0% $6.0M x 1.0% = $60,000
Safety Flan
=ubsequent Update Monthly x Rate Payment 1.5% (FE.0Mx 1.5%) /(28 + 2-17)
of Safety Flan throughoutthe contract f =490 000/ 29
extended contract period - $3,103 per month
Safety Officers Monthly x Rate Payment 15% (F6.0M 3 15%) 7 (28 + 2)
provision and throughoutthe contract f =4 900 000/ 20
discharge of duties extended contract period - $30.000 per month
Site Safety Monthly x REate Payment 1.5% (F6.0M 3 1.5%) /(28 + 2)
Committes throughoutthe contract f = $a0 000/ 30
exten ded contract period ~ $3.000 per month
Site Specific Mo, of workers x 360 Capping at Mote: Trainingis not limited to
Induction Training 3.0% Mo once foreach worker, see
payment specification
beyondthe
Tool Box Talks Mo of workers x $20 capped limit
Sllver Card Monthly x Rate Payment 3.0% (FE.0Mx 3.0%0 /(28 + 2
Compliance throughoutthe contract f = 4180 000 f 30

exten ded contract period

= $6,000 per month
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Site Safety Items

Payment Unit

Percentage of
Safety Price
Level

Deciding the monetary value of
payment unit. Example of a
$500M

28-month Contract

SafeWoaorking

Moo of workers x $15

Cappedat 3.5%.

Mote: Pre-wiork activities meeting

Cycle—Arrange Mo payment IS not limited to once for each
and hold Pre-work beyondthe worker, see specification
Activities capped limit
Complian cewith Manthly x FEate Payment 15% (F6.0Mx 15%) 7 (28 + 2)
regulationsrelated | throughoutthe contract! =% 900 000/ 20
to Site Safety extended contract period - $30.000 per month
Safety Audit Gl arterly x Rate Fayment 15% (F6.0Mx 15%) 7 (28 + 2Ymonths
Ferforman ce through outthe contract f = $900,000 / 10 qu arters

exten ded contract period su t;ue:::t - $90,000 per quarterly audit

to contractual payment criteria
Subsidy for Maximum 3 nos. one-off item 0.5% $6.0M x 0.5% = $30,000
participating
designated Safety
Campaigns
Recognition of Maxirmum 2 nos. one-off item 1.0% (600 x 1%) = $90,000/ 23
Innovative and = $60 000
functional safety
Installation or :
safety measure $30,000% 2 one-off items

=% 60,000

TOTAL 60% 7
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Pay for Safety Audit Performance

* Critical Pass items in HASAS:
Key Elements of Part (a)
(Safety Management System) :

- Element 6 Safety Inspection
- Element 7 Job Hazard Analysis

High-risk Subsections of Part (b)

(Safety Audit Checklist):

- Subsection 14.1.3 Working at Height

- Subsection 14.1.4 Housekeeping

- Subsection 14.1.5 Protection Against Falling Objects
- Subsection 14.3.3 Lifting Operations
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 Annualized Accumulative reportable accident

rate per 1000 workers

Accumulative
no. of
reportable

accidents y 1000 y

Average daily
no. of
workers on
site (GF 527)

3635

No. of calendar
days from
notified date for
commencement
of works
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Adjustment of Verified Safety Audit Percentage Scores
by merit and demerit system

Range of (AR) annualized Applicable merit (+) / demerit (-)

accumulative reportable factor

acclident rate (per 1000

workers)

Part (a) Part (b)
. AR <6 1.10 1.10
Il 6=AR <9 1.05 1.05
10 9=AR <12 1.03 1.03
V. 12=AR <15 1.00 1.00
V. 15=AR <18 0.97 0.97
VI. 18 = AR < 21 0.95 0.95
lvii. AR =21 0.90 0.90
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Payment

Payment for Safety Audit Performance
(From commencement to end of 9th month of building contract, whole
contract period of demolition, piling and engineering contracts)

Assessment
period

Verified Safety Audit Percentage Scores

reported with
fatal accident

<70% In any
one of critical
passitems
for the
current and
immediately
preceding
assessments

Either

Part (a) or
Part (b)

<70%

Both Part (a) and
Part (b) > or = 70%
and score for either
Part (a) or Part (b)
< 80%

Both Part (a)
and Part (b)
=or > 80%

No

’\-‘II




Pay for Safety

Payment for Safety Audit Performance
(From 10th month after commencement to end of contract /
extended contract period of building contracts)

Payment

Assessment
period
reported with
fatal accident

Verified
Safety Audit
Percentage
Scores

Adjusted Safety Audit Percentage Scores

<70% in any
one of critical
passitemsin
current and
immediately
preceding
assessments

Either Both Part (a) and Both Part (a)
Part (a) Part (b) > or = 70% | and Part (b)
or Part (b) | and score for either | =or > 80%
<70% Part (a) or Part (b)

< 80%




Pay for Safety

Salient Points of Payment Criteria in Form
DCMP-F730 (Part 1 of 2)

Pay for Notes on Payment Criteria Recommendaiion
Safety Items
A | First CM’s endorsement of the First Completion
Completion | of Safety Plan Recommended for
of Safety Payment
Plan The Safety Plan comphies with specificabion
and 1s endorsed by the CM_ Not recommended
for payment

The CM can copy the Safety Plan to the

Occapational Safety and Health Council and Paid

seek their comments.

(Tel.: 2116 5693, M. PK YU) Date of Snbmission
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Pay for Notes on Payment Criteria Recommendation
Safety Hems
B | Subsequent | Updating the specified 14 elements of the safety plan
update of Recommended for
Safety Plan 1 Safety Policy Payment
fi. Safety Orpanizalion
fii. Safety Traning Not recommended
1iv. InHonse Safety Rules and Regulahons for payment
v. Safety Commitiee
vi Programme for Inspechon of Hazardons Conditions NA_ Farst
vii_ Job Haz ard Analysis Completion of Safety
viii_ Personal Protechon Programme Man is not yet
ix_ Accident/Incident Investigahion endorsed

x  Emergency Preparedness
xi. Safety Promotion

xii Health Assorance Propramme Updated Safety Plan for
xiti_ Evaluation, Selection and Control of Sabcontractor

xiv_ Process Control Propramme (assessment penod)
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Fay for Safety | Notes on Fayment Criferia Reocommendation

¢ | Safety :
O Contractor employ Registered Safety Officers a

provision Full payment for discharge of following duties of the
Safety Officers within the assessment peniod as Not secommended for ;

specified. nnder PRE B6.150:
L Suke epechon Unsiisfactory performmace for items
Swpavise sd mowitor implementafion of e Safety Plm
Accident P eport and Investigalion For

Programme and conduct Traiming (asmsesmment period)
Amsugement md coondimie Site Safety Commitiee

and

discharge of
duties

Prepee rek amesomest tepos
Atiend to Labow Deparimest comlravenion mobices
Implement e recommendslions of e exiemal Safety Andet Peport

R g g AR RRT

Compdle and repont fhe sbove delies fo ihe Ch = e monihly i
meelngs.

hombm a2 fetyday

M

-

Keep ampister of comlact pazoss, exssssabon reportz and cerhificaies
equued by lepizhalion or comlract Keep arepister of Safety
SEpaEvRMR

The CM may dedunct 20% payment for

non-performance within the assessment period.




Pay for Safety

Pay for Safety | Nodes on Payment Criteria Recommendation
Iems
D | Site Safety The Coniractor’s duies
Committee 1. Establish the Site Safety Committee Recommended
11 Armrange and give adequate notice to relevant for Payment
parties of the Site Safety Committee forthe || Not
assessment period. recommended
m Attendance at Site Safety Committee for payment
meetings
1iv Complete and distribute mmutes of the Site | For
Safety Committee meeting

(assessment period)
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Pay far Safely | Notes sa Payment Criteria R
liems
E | Site specific _ . =
F | Induction Conducted Induction Traming and tool box | L FLTcanina Eacec)
Training - Not recommended for
and Todl Bax talks according to the CM's endorsed
Talks
- For
(assessment penod)
Specific Indochion framing
No. of workers receiving ool
bax talks
Capped expenditnre under the

Pay for Safety Bill is $
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P denoting the no s of Silver Card Holders on site
on fhe designated date of checking;

and QQ denoting the nos of workers engaged for
the specified trades on site on the designated date
of checking)

Amonnt of recommended payment
=P Q x pre-set monfhly rate

Pay for Safety | Notes on Payment Criteria Recommendation
Ttems
G | Silver Card | Submit prescnbed Form DASM-F6211 and Amonnt of
compliance | DCEI-F14 recommended
- enlisting Silver Card Holders on a randomly designated payment
past date within the assessment peniod P/ Q x pre-set
monthly rate
The data recorded in this form shows the % of all workers | =
engaged for the specified trades on the designated dateare | x §
Silver Card holders— P/Q). =3
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DASM-F6211 (Sheet 1 of 3)

DASM-F6211 (Sheet 2 of 3)
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DASM-F6211 (sheet 3 of 3) DCEI-F14 (sheet 1 of 3)
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Pay for Safety | Notes om Payment Criteria ERecommend ation
Items
H | Safe Working | The Contractor submits certified attendance :[Rammmmdadfor
Cycle— record and, upon request, makes available Payment
Amange and | for mspection electronic photo record, Not recommended for
hold showmg the attendants dunng safe working payment
Pre-work cycle activities for the assessment penod
Activities For

No. of workers attending
the Pre-work A chvihes

mnder the Pay for Safety
Billis $
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Site (Safety) Repnlahons or snbsudiary
repulations of the Factones and Indusinal

(b) 3 or more letters recerved adwising catepory
snbsihiary regulabons of the Faclones and
Industnal Underakings Ondinance. Sample
LD's letter attached.

(c) Suspension Nohce

CM to note that it 1s the duty of the Safety Offacer to
report the above.

Pay for Safety | Notes om FPayment Criferia Recommend ation
Items
I |Comphiance |Neo receipt from the Labour Department
to (LD):
Regulations
Related to (8) 1 or more letlers on catepory Part 1
Site Safety contravention particnlarly apainst Constrmchion

Catepory Part 11
contravenhon as per

letters recerved from LD

Suspension Nohce

recerved from LD dated

23
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coniract, the CM recerves Venfied Audnt

Percentage Scores from the Occupational
Safety and Health Council (OSHC) upon
which PAYMENT consideration 1s based:

Part (a) : safety management system
Part (b) : safety andit checklist

Pay for Safety | Noles au Payment Criferia Recommendation
IHems
I | Safety Audit | Safety andit is conducted quartedy. CM Not recommended for
Perdormance | refers to the latest andit report. payment
From commencement of the Works to end of Recommended for
the ninth month i respect of bulding payment
contract and for the whole contract penod i | 100% paymeni—$
respect of piling, demolition and engincenng | 70% payment =%

Fach Safety Andit is
assessed for payment
only once 1 a quarter

Latest Safety Andit

had been assessed for
payment. Therefore
No payment is
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Pay for Safety | Notes omn Payment Criferia Recommendation
Items
I | Safety Audit | Criteria for payment are as follows: Part (a) Verified / Adjusted*
Performance Andit Score:
(cont’d) Occurrence of death(s) of person(s) within
the current Safety Audit assessment penod | Part (b) Venfied / Adjusted *
at which death(s) are resulied from Andit Score:
accudent(s) on site
=NO PAYMENT No critical pass items in
cither Part (a) or (b) <70%
Verfied Safety Audit Percentage Scores in in both current and the
“cntical pass™ items in HASAS for the immediately preceding
safety audit and the same for the ;
mmednately precedmng safety andat
assessment penod < 70% No fatal accident
=NO PAYMENT
Fatal accident on
leading to death on
Either Part (a) or Part (b)

<70%

25
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Venfied Safety Audit Percentage Scores
both Part (a) and Part (b) > or = 70% with
score for ether Part (a) or Part (b) <80%
= 70% PAYMENT

Venfied Safety Audit Percentage Scores in
both Part {a) and Part (b) = or > 80%
=FULL PAYMENT

Pay for Safety | Notes om Payment Criferia Eecommendation
Items
J | Safety Audit | Venfied Safety Audit Percentage Score m
Performance | erther Part (a) or Part (b) <70%
(cont’d) =NO PAYMENT
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Safety Andit Percentape Scores from OSHC upon
which PAYMENT enhflement 15 based :

Occurrrence of death(s) of person(s) within
the current Safety Audit assessment penod at
which death(s) are resulted from accident(s)
on site

=NO PAYMENT

Venfied Safety Audit Percentage Scores
“crtical pass™ items mn HASAS for the safety
audit and the same for the immediately
preceding safety audit assessment pened fall
below 70%

=NO PAYMENT

Pay for Safety | Notes om Payment Criteria Recommendation
Items
J | Safety Audit | From 10th month afier commencement of the Works
Performance | to the end of contract / extended contract period of
(cont’d) the building contract, CM wll receive Adjusted
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Pay for Safety | Noles om Payment Criferia Recommend ation
Iiems
I | Safety Audit
Performance | Adjusted Safety Audit Percentage Scores m
(cont’d) either Part (a) or Part (b) <70%
=No PAYMENT

Adjusted Safety Audit Percentage Scores m both
Part (a) or Part (b) > or = 70% with score for
either Part (a) or Part (b) < 80%6

= 70% PAYMENT

Adjusted Safety Audit Percentage Scores mn both
Part (a) and Part (b) = or > 80%
=FULL PAYMENT
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Pay for Safety | Notes on Payment Criferia Recommendafion
Items
K | Subsidy for Entry to the followmng Safety Campaigns Not recommended
pariicipating and first site assessment has been for payment
i Safety conducied:
Campaigns (a) OSHC led “Construction Safety Day™ Recommended
“Construction Safety Promotional One-off payment
Campaign™ each for
(b)LD led “Construction Industry Safety (a3
Campaign™ b
(c) DEVE led “Considerate Coniractors ©-3
Site Award Scheme™ Campaign
Previons One-off
payment paid record
(ar%
(b-%

©-3
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Pay for Safety | Notes on Payment Criteria Recomm end ation
Iems
L | Recognition Confractor mplemented mnovative and Not recommended

of Innovative | functional safety mstallation or safety for payment

and measures which are venfied / supported by

functional OSHC. Recommended

safety One-off payment

mstallation or | CM venfies whether this implementation each for

safety merits recognition and recommends (1)=%

measurces payment (2%
Maximum 2 one-off payments, each Previous One-off
recommended for 2 distinct and separate payment paid record
mplementations. (D=%

(2F$
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Safety and Quality goes hand in hand




