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Housing Department Contractual Requirements and Inspection:

BB GHEKNRE
Contractual Requirement
BHEXK
Safety Plan
Z st EE
The contractor have to submit a safety plan, which include the
following:
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Safety Organization Chart

SRS
Safety Use of Gondola

ZeFEAminTR]

Management of Suspended Working Platform
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Risk Assessment onh Use of Gondola
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Safety Management for the Use of Gondolain Construction Site
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Risk Assessment on Use of SWP
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Risk Assessment Report
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Project: PhBMER2 RN Ref. No.: BAOLs Revision No.: Proposed Review Date: by
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Contractorto Comply with legal requirements
AR R OEEST AR E Form 3

FiE=
. After every installation and
during the immediately '

preceding 12 months before
It's use:

%ﬁiﬂi BIRRR  MRIE R
B {ERRIHY1208 5 A -

- Test and thorough
examination by a competent
examiner. A certificate in an
approved form (Form 3)
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,ﬁf\ Safety Management for the Use of Gondola in Construction Site
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DailyInspection:

o

EPN

Prior to commencement of daily work, all suspension ropes and
safety ropes shall be inspected by a competent person.
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Safety Management for the Use of Gondolain Construction Site
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WeeklyInspection:

Sk vae

Every suspendedworking platform shallbe inspected immedliately preceding 7 days before its
use by a competentperson. A certificate in an approvedform (Form 1)
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W, Safety Management for the Use of Gondolain Construction Site
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Six Months Thorough Examination : Form 2
7B H Y5 - 7
Every suspended working platform

shall be thoroughly examined by a

competent examiner in the :
immediately proceeding 6 months
before it is put into use.

A certificate in an approved form

(Form 2)
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Safety Management for the Use of Gondolain Construction Site

‘ T A a2 = B R I

Inspection by HD Staff
EE TEABRmE

Notices in English and Chinese to be displayed prominently on a gondola
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“ Safety Management for the Use of Gondolain Construction Site
L3 (s FH mp G Y 20 2 B B

Inspection by HD Staff
%%_AEAE Hta &

Check of Form 1, 2, & 3 andrecordin for DASM-F6202
BERE— > SRS HAMSRS T EE BN 15 (DASM-F6202)p -

The personnelon the wnrklnﬂ platform are wearing and using proper personal protective
equipment, such asa safety harnessand a helmetwith chin strap
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Inspection by HD Staff
e LEARNEE

iafe\lvlia\ns of Access
TR
Safe access and eqgress
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Safety Management for the Use of Gondolain Construction Site
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Inspection by HD Staff

&

CEASNRE

TA1ES

he condition of guide rails and toe-boards of the working platform
5 HYRE M S RN B
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" Inspection by HD Staff :
FEEZEA SN -

& PASS (Performance Assessment Scoring System)

AR R R EEE T I
B Quarterly Site Safety Assessments conductedby the Project Teamand PASS

Assessment Team

R TIEE B/ NENER o EE T TS 28T h

& Recordcheckandsurveillance Checking on the following:

o it o e

& Provide, maintain and operate gondola properly;

&R - EERIRESRAS

& All gondolato be operated by 4 wire systemwith arrestors;

SRR EAURRREEAGRENERE 5

& Gondolato be markedwith SWL andNo. of passenger allowed;

BT MG EIEI Hr 1R E ] & W8t me AR

& Independentlifelines to be provided foranchorage ofsafety harness;

et e T IR g

& Workers mustwear safety harness properly tied to independent lifelines;

T RGATER AT S T A S R i B e & TR i 1L B

& Personsworking on or operatingthe gondolamustbe aged 18 or above, have
been properly trained and obtainedarelevant certificate;

%gﬁﬁtlﬁﬁﬁfﬁ BRGEY A LOMEER T AR - Y B S 0 S ER
& Provide maintenance record of gondola for checking
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Laring = Lustomer-focused = _reative = Lormmitied




B

A H’ah Safety Management for the Use of Gondolain Construction Site

| T R e R R M

Inspection by HD Staff :

FEE AR -

Quarterly Independent Safety Audit conducted

under the Housing Authority Safety Auditing

System (HASAS)

FEZEaS7ZeigtetE PR 72

€ The system is managed by the Housing Department’s
appointed consultant. Underthe system, each audit assessed
by an appointed independent auditor Is to be checked and
verified by the Occupational Safety and Health Councill
(OSHC)
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"\ Safety Management for the Use of Gondolain Construction Site
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Contractor Practice about Management of Safety Operation of the
Suspended Working Platform
AR R FR A A E R

« Comply with legal and HD requirements of suspended working platform
as said above

BT EALAPIN FEE S RiGH S TR E
« (Gondola provider issue a certificate of operation of the gondola to user
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A Safety Management for the Use of Gondolain Construction Site
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« Establish register system for users of gondolas
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Safety Management for the Use of Gondolain Construction Site
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Establish guideline on safety use of gondolas
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Safety Management for the Use of Gondolain Construction Site
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Specific Training for Gondola Operators and Workers

=

FIREE K

LEAER

The training of the persons operation or working on the suspended working platform
should cover areas including :

TR E B RE mfin ETIERY ARV E R EsE TS5

(a) The basic construction of the suspended working platform and its system;

AR AR R S
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Safety Management for the Use of Gondolain Construction Site
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Specific Training for Gondola Operators and Workers

HISKERIFE R TIEAR

(b) The operational features including all safety devices;
EIEEE - BfEfTEEeEE

BRAE - BELRFAHRFT - BOAS
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A Safety Management for the Use of Gondolain Construction Site
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Specific Training for Gondola Operators and Workers

HISERIFE R TIEAR

(c) The anchorage and suspension systems;

TRV R RA
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"( Caring = Customer-focused « Creative » Committed




“ Safety Management for the Use of Gondolain Construction Site
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Specific Training for Gondola Operators and Workers

DRI FE R TIEAR

(d) The proper use of safety belts, independent lifeline and other suitable fittings; &

WEEHZEeT - BIREE - DR EMeBEEr LR
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“ Safety Management for the Use of Gondolain Construction Site
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Specific Training for Gondola Operators and Workers

HIKERIFE R TIEAR

(e) The emergency procedure and the precautionary measures to be taken in cases
such as malfunction, locking of safety device, manual cranking of the working
platform in case of power failure etc.

VEBER LFEVIE G - DUBASEANE - Z2EEEE - 848
SUERFLAANFRE T LIEFE - (EREE IR E BRI FIER -
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A Safety Management for the Use of Gondolain Construction Site
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Check, Inspect and Maintain Gondola

zﬁEF*ﬁéﬂ%}J.ﬂ%ﬂiﬁﬁﬂﬁﬁhﬂ%
Daily Check

(SN /&t

* Daily visual check by Trained Operators and Workers:

FAFELAT - HEXESHIREENLIEARBTERER -

+ Electrical System and Components;

BRI
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A Safety Management for the Use of Gondolain Construction Site
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Daily Check
FARE

Lifelines and Safety Belts

Wz e

The minimum diameteris 15.9mm for

fiberrope.

ﬁéﬁaﬁ_ﬁ@?ﬁfjxﬁ*ﬂ 5.9mm
Properly and independently secured to
permanent structures of the building and
they do not pass over sharp edges
8 R ER R B E LS EE
Yo b RS EEEEIT .
No signs of excessive wear and tear,
deformation or distortion
WAEEE & OIREE RS - BN S
R -
Safety belts/safety harnesses together
with their arresting devices should be
checkedto ensure that they are in good
condition
Sp iR BN F S — e
e - LERETER RF

=
HIANRE - BRAL  BSA% AFAZ BOAS
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A Safety Management for the Use of Gondolain Construction Site
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Daily Check
HFAmE

Anchurage and support;
%ﬁ&i B
In proper position, securely
tightened and in good condition

EREFEREENNE  LER
B R R R e R AFRUARRE

The structure for supporting the
suspended working platform have
no deformation, corrosion or
dislocation

715 MACRYREEEY)E & IR RN

R - 8F - B uEER
Where the SWP is counterbalanced

by counterweights, there are

sufficient counterwelghts and they

arein proper position

A min S EYIE e > RIJRRE

EH EARENGEY FIENIE ”~
IEHE
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47 ), Safety Management for the Use of Gondolain Construction Site
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Daily Check
(ST /1N

« Wire ropes
There is no signs of wear and tear, kinks, distortion, abrasion, flattening,
strand nicking or corrosion, etc.
BEHGHEAR & 8% - B - BF  BiO=0EaEEN -
Its end is properly finished and is sufficiently long
A mGE R ERECTE R G EMIIRE -
In any length of 10 diameters, the total number of visible broken wires
exceeds 5 % of the total number of wires in the rope
BEHGIR0 BEFERNREN - 7 RpEnisa B B BEERENm
HSFa < CLIRE S5 % -

o
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‘\ Safety Management for the Use of Gondolain Construction Site
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Daily Check
(ST /&N

« Functional / operational tests

Toge/ ERIE RIS

, MRz BEAZ IHAZ BOAS
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A Safety Management for the Use of Gondolain Construction Site
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. Weekly Inspection (Form 1)
FHEBECGRE )

« The Inspection should cover the following:

ImEEL EEEE

(a) Any apparent defect in the hoist mechanism, wire ropes and shackles

FEMRMIRE - WRE RN RN R 2 2k

BERE -BERASAHRF BOLARS
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A Safety Management for the Use of Gondolain Construction Site
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Weekly Check (Form 1)
FHEBE R )

(b) Any abnormal function of the braking system, the automatic safety device

HEN RN E B 2R BRI IIERTS |

BERE -BERASAHRF BOLARS
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A Safety Management for the Use of Gondolain Construction Site
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Weekly Check (Form 1)
FHBEGRE )

(c) The condition of the outriggers, socket for the davit arm, parapet wall
clamp, the tie-back

SMEZZR ~ mERAEEE - e H TS ERRE AR

|
| 78
|  E2mmmmme
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A Safety Management for the Use of Gondolain Construction Site

k{5 FH Ay 2 e B R
Weekly Check (Form 1)

R (GRE—)

(d) Any defect in the power cable, control button, and plug

&8 JEME W%J?ﬁﬁ%ﬂﬁﬁﬁﬁﬁﬂﬁ%zﬁ

o
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A Safety Management for the Use of Gondolain Construction Site
L3 (s FH rp G HY 20 2 B B

Weekly Check (Form 1)&Ei#8E& (FH#H—)
(e) Incorrect fitting of lifeline and safety harness and their anchorages

AR ~ i E MR & =

BERE -BERASAHRF BOLARS
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A Safety Management for the Use of Gondolain Construction Site
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Weekly Check (Form1)
égﬂﬂﬁﬁfiﬁﬁﬁﬁfd)

(f) The condition of guide rails and toe-boards of the working platform

TR 5 B 5o BRI AR

3
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‘\ Safety Management for the Use of Gondolain Construction Site
L3 (s FH mp G HY 20 2 B B

Weekly Check (Form1)
i A (R —)
Functional test of the following items should also

be carried out by the competent person in accordance with the
manufacturer’s instructions:

Hjﬁﬁﬁxkﬁﬁﬁé%%ﬂ% WIS EBUSHE TR » Bt MY TEEA T
HEH

(a) All operational control including emergency stop

e B (RIEH2E - @%%ﬁ‘%‘%ﬂﬁﬁ%ﬁ

e e

, BERZ -BEAZEFRF - BEOAS N

S it - 1 ; ! s
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A Safety Management for the Use of Gondolain Construction Site
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Weekly Check (Form1)

P

R A (R —)
(b) Manual descend facility

T (c) All limit switches
FHI T B R

BRAE - BELRFAHRFT - BOAS
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A Safety Management for the Use of Gondolain Construction Site
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Weekly Check (Form1)
FiR A (R —)
(d) All electrical wiring and earthing component

P SRR S A

™

"ﬁ] HMEREZ - BERZIFHRF-BOAZE 24
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“ Safety Management for the Use of Gondolain Construction Site
L3 (s FH mp G Y 20 2 B B

Weekly Check (Form 1)

(e) Automatic safety devices

SE R

L

MERE - HEAF - BFAS - BLAT S
’{ Caring = Customer-focused = Creative » Cornmitted [




A Safety Management for the Use of Gondolain Construction Site
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Weekly Check (Form1)
g F A (R —)
(f) Breaking System

ilE RS

P
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Six Months Examination (Form 2)

758 A s BaR s —)

* Through examination my competent examiner

SRR FRUE RS
* A 'test and thorough examination' is basically composed of the
following steps:

OHIE R R R, A EERM TR

» Verification of the design and construction;
hftEGTEBIBIRE ¢

« Examination and testing of the electric system and components;
BR ARG S AR A bR FORIE S

+ Physical examination of mechanical components/parts;

B RS A SSERPIN Y

» Functional/operational testing; and

TnEe/ER EHE ¢ B
+ Re-examination.

PR e -

A
MRAZ -BERFHFAS  BOLAT N
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;ﬂf_“%% Safety Management for the Use of Gondolain Construction Site
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Six Months Examination (Form 2)

718 A i em Bk —)

Physical examination of mechanical components/parts;
Should include, but not limited to, the following:

i A &HL £/

HrEHE T/ NS e - iR ERE (HARR ) DUTS8H

HIEH -

» Anchorage and Support

B TE L SE
 Working Platform

LIEES

+ Wire Rop

es & Rope Terminations

i S e N

* Drums, Winches and Pulleys

+ Power Transmission Mechanism

+ Primary Brake

Bt ES

+ Climbers

et s

« Lifelines and Safety Belts
ety RO R

o

§ L e - EE e e s = = o L o
BEst-BERAF-HFHrEs-BORTEN
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Six Months Examination (Form 2)

718 A i emBaR s —)

Functional/Operational Testing

JjJﬁEfE‘H’E;BIFﬁE

No Load Functional/Operational Tests

i Y TR ERE

* Functional/Operational Tests of Other Safety Devices
B2 B EHYTOEE BRI EE
+ Overload Tests
EEEH S
« Dynamic Test
B REHE
« Static Test
e REAE

o i
A gy
EET‘?FHR BRE *ﬂ? Es.**ﬂt & ‘iR E
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Safety Management for the Use of Gondolain Construction Site
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Six Months Examination (Form 2)

75 H e isba(re —)

Some example of Thorough examinationis as follow :

AsimiclafllZ =E

BRAE - BELRFAHRFT - BOAS
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A Safety Management for the Use of Gondolain Construction Site
L3 (s FH mp G Y 20 2 B B

Six Months Examination (Form 2)

7~ 18 A ersBa(Res —)

Examine electric cables and components

mEEIEE - EHE SR

BRAE - BELRFAHRFT - BOAS
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A Safety Management for the Use of Gondolain Construction Site

T3k (S ] Gy 2 2 B B fS HiE
Six Months Examination (Form 2)

758 H UheiB (FR S )
Condition of Wire Ropes

e e

gl

Examine Working platform structural member, guard rails, and toe boards

iR LIF oo - ioaS i 5 EeER
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‘\ Safety Management for the Use of Gondolain Construction Site
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Six Months Examination (Form2)

7~ 18 A ks (GR s —)

Examine Lifelines

PmB R A

Measuring width of working platform, guard rails and toe board
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f\ Safety Management for the Use of Gondolain Construction Site
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Load Test and Thorough Examination by a Competent
Examiner (Form 3)

& Hid el S AT S fnilE AR IR =)

» After every installation and during the immediately preceding 12
months before its use

FEiminERZ R - EEEEERFIEV2E AN - AER S ER R
= HETT & e H B A RUE i 58

 Load Test and Thorough Examination by a competent examiner
‘=B rEE E T B nHE R R
+ A certificate in an approved form (Form 3)
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“ Safety Management for the Use of Gondolain Construction Site
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Load Test and Thorough Examination by a
Competent Examiner (Form3)

H & B sl S T B e IR (RS =)

Some example of Load Test are as follow:

rrE S e AR
Accurate Test weight should be used Weights evenly distributed on working platform

i e A EVIE R AR A PERE P B S T

BERE -BERASAHRF BOLARS
’{ Caring « Customer-focused » Creative » Committed




A Safety Management for the Use of Gondolain Construction Site
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Load Test and Thorough Examination by a Competent Examiner (Form 3)

5 H e 2 T 8 e R BUERER(RE =)

Overload Tests
1 Ao Ed =R

.L'n. =Y

Install remote Control " i ' d Gondola operated by remote control
FELMGR RIS E Y RL b Ll e L B IR E AR S
ﬂ ) "" qul i 3 .
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Safety Management for the Use of Gondolain Construction Site

T A a2 = B R I

Conclusion of the Management of
Safety Operation of the Suspended

Working Platform :

G2 B ERRAYEEE

1. Allwire ropes shall be inspected prior to
commencement of daily work
BRI BmENE R REE

2. No wire ropes of gondolas are found with
wear, corrosion and any Kink or distortion
TECREBE S EFEE © FEE - HSEER

3. Everyperson riding on a SWP shall wear
a safety belt properly attached an
independent lifeline or an appropriate
anchorage

EtRmin L TIEA BT Z ST RERR

B EE R AR EIHYEERE Y b
4. Clearly and legibly marked with its safety

working load and maximum person permit

FREIREE T R ER M R B &S

NE
5. Display prominently valid Form 1, 2 and 3
HIRETRENEHERE— 2 = /"
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