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HASAS (New Works) Version 1.5

‘Implemented since 1 Oct 2012
.. Enhancement Objectives of Version 1.5
Part A of Version 1.5
Part B of Version 1.5
Safe System of Work
Scoring table
Critical Pass
Summary of New Inputs
Examples of safety innovations
Assist contractors to acquaint with HASAS version 1.5
. Audit scores in Q4 of 2012
Appeal mechanism for contractors




ummary of Score Mapping
Enhancement of HASAS 1.4

Score Mapping for Audit Results starting from 1 Jan 2009
to 30 Sept 2011 where HASAS version 1.4 adopted.

Total audits done for the said period : 285
building projects : 198
piling & foundation projects 2 49
demolition projects :

others projects ;21




Selected Items for Analysis

* Part A: Key Elements
— Element 3 Safety Training
— Element 4 In-house Safety Rules
— Element 6 Safety Inspection
— Element 7 Job Hazard Analysis
— Element 9 Accident Investigation
+ Part B: High Risk Subsections
— 14.1.3 Working at Height
— 14.1.4 Housekeeping
— 14.1.5 Falling Objects
— 14.3.3 Lifting Operations
— 14.5.2 Electrical Supply System




Enhancement Objectives

I To update the audit criteria, definitions.
2. Torevise the critical pass elements and subsections

3. Toestablish work safe behaviour programme (WSB), safety climate index
survey (SCI) and innovation programme in Part A Safety Promotion Element.

4. To introduce heat stress and cold weather in Part A Health Assurance
Programme.

5. To introduce Process Control and Safe System of Work concepts into Part B
of HASA to fulfill the General Duty and the Factories and Industrial
Undertaking (Safety Management{ Regulation requirement.
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HOUSING AUTHORITY
SAFETY AUDITING SYSTEM
(HASAS) VERSION 1.5

1 Oct 2012




PART A

Safety Policy
Organization

Safety Training
In-house Safety Rules
Safety Committee

Programme for Inspection of
Hazardous Conditions

Job Hazard Analysis

Personal Protection Programme
Accident / Incident Investigation
Emergency Preparedness

Safety Promotion

Health Assurance Programme

Evaluation, Selection and Control
of Sub-contractor

* PART B

14.1

14.1.1
14.1.2

14.1.3
14.1.4
14.1.5

14.1.6

14.1.7

14.1.8

Management of Place of
Work

Fire Hazards

Work in Confined Spaces
Working at a Height
Housekeeping

Protection against Falling
Objects

Overhead and Underground
Services

Storage of inflammable
Substances, Gases and Vehicle
Fuels

Occupational Safety and Health
in Offices




* PART B

14.2

14.2.1
14.2.2
14.2.3
14.2.4
14.2.5
14.2.6
14.2.7

14.2.8
14.2.9

Manaagtement of Tasks and
Operations

Demolition

Excavations

Lifting Operations
Roadworks

Temporary Works
Structural Steel Erection

We din 4 1Cuttmg Operations
a

Installations

Slte Traftic

Works over Water or Adjacent to
Water

14.2.10 Piling and Foundations
14.2.11 Glazing

14.2.12 Grit Blasting

14.2.13 Asbestos

14.2.14 Machinery Guarding
14.2.15 Prestressing

14.2.16 Ground Investigation

°* PART B

14.3

14.3.1
14.3.2
14.3.3

14.3.4
14.3.5
14.3.6
14.3.7

Management of Powered
Plant and Equipment

Compressed Air Tools
Electrical Supply System

Electrical Works and
Portable Electric Tools

Hand Tools
Woodworking Machines
Abrasive Wheels
Hand-held Power Tools




* PART B * PART B

14.4 Management of Plant and
Equipment for Lifting of

Material and Persons Management of Mechanical

Plant and Equipment

14.4.1 Tower Crane
14.4.2 Mobile Crane 14.5.1 Site Transport (loadshifting

14.4.3 Gondola (Suspended Working machinery)
Platform) 14.5.2 Excavator

14.4.4 Power-operated Elevating
Working Platform
14.4.5 Material Hoist

14.4.6 Power-driven lifting appliance
for Carrying Person and
Passenger Hoist
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Section 1 Safety Policy




1.Safety Innovations

2. Safe Working Cycle with
Finger Pointing and calling

3. Safety Climate Index Survey
4. Work Safe Behaviour

* Question 1.1.1
Weighting: 9

Does the written safety policy
commit the organization to
high standards of occupational
safety and health for all its
employees and for other who
might come into contact with
its activities?
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Section 11 Safety Promotion




e

A

Organizational

Culture

Attitude Behaviour

&
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romotion, Development And Maintenance
of OSH Awareness

Question11.1.6 Weighting: 6

Is Work Safe Behaviour (WSB) Programme
used to promote a proactive safety culture

throughout the life of the project?
Question 11.1.7 Weighting: 6
Is Work Safe Behaviour (WSB) Programme

used on critical high risk activities

Question11.1.8 Weighting 6

Is Safety Climate Index Survey (SCI) used to
promote a proactive safety culture of the
project?

Question 11.1.9 Weighting: 6
Is a new safety innovation programme

use to promote a proactive safety
culture of the project?
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Section 12 Health Assurance




Health Assurance Programme

121 Assessment and Control of
Substances hazardous to
Health

12.2. Sprains, Strains and Pains
12.3 Noise
12.4 Welfare

&

12.4 Other Occupafional Health

Question 12.4.1
Weighting: 3
Is there an arrangement for a suitable

assessment of the risk of heat stress
to workers?

Question 12.4.2
Weighting: 3
Are effective measures taken out based

on the results of heat stress risk
assessment?

Question 12.4.3

Weighting: 3
Are there adequate measures to protect

workers working in cold weather?
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Section 14 Process Control
Programme




Part B of HASAS version 1.5

14.1
14.2
14.3
14.4

14.5

The process items in Part B are re-grouping under
new items include:

Management of Place of Work
Management of Tasks and Operations
Management of Power Plant and
Equipment

Management of Plant and Equipment for
lifting Materials and Persons
Management of Mechanical Plant and

- Equipment
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