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HALENSAS Version 1.0

Audit scores of lift NSC in HASAS (New Works)
Version 1.4

New approach in safety audit for Lift NSC
» Part A & B of HALENSAS
» Major Safety Standards

Implementation

Scoring Table
» Checklist for high risk activities




Audit on Nominated Subcontractors

* Check on-site safety performance of NSCs
* Physical checklists on 4 NSCs

- Electrical Contractors
- Fire Services and Water Pump Contractors
- Lift and Escalator Contractors

- Air Conditioning & Ventilation Contractors
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New approach in safety audit for Lift and
Escalator Nominated Sub-contract (NSC)

HASAS version 1.4 New Approach

* Vetting the NSC safety plan by * Auditing Lift and Escalator NSC

HA will carry out separately on the
* Auditing every 3 months on the active period of processes
safety audit of main contractor (usually last for 3 months)
safety audit ¢ Checking both site condition
* Checking the site condition of and process control programme
NSC by ASA based on a by ASA using a newly developed

prescribed check list audit programme (HALENSAS)




HALENSAS

Audit Programme

Audit Elements

The audit programme consists of
two parts:

* PART A: Safe systems of work -
process control programme

* PART B: Existing NSC Lift &
Escalator Installation audit
checklist

* Payment method with score
banding

»  Scores< 70% for Part A and Part B or both, no
Ppayment

Scores > 70% or = 70% full payment for the
safety audit item.

PART A:
1. Process safety information
- 5 questions

2. Process Hazard Analysis
(PHA) - 7 questions

3. Definition of safe methods

- 7 questions
4. Implementing the system
- 5 questions
Monitoring the system
- 6 questions




NSC Lift & Escalator Installation audit checklist

Prepared in consultation with the Hong Kong Federation
of Electrical & Mechanical Contractors Limited
(HKFEMCL) and Occupational Safety & Health Council

(OSHC)




Part 2

Part 3
Part 4
Part 5

Part 6
Part 7
Part 8
Part 9
Part 10

Part 1
Part 12
Part 13

Protection Against
Falling Objects
Housekeeping
Lifting Operations
Welding/Cutting
Operations and
Equipment
Abrasive Wheels
Portable Tools
Electrical Works
Dangerous Substances
Manual Handling and
Mechanical Materials Handling
Noise
Confined Spaces
Miscellaneous
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" NSC Lift & Escalator Installation audit checklist

Part1 Working At Height




——Part A and Part B of HALENSAS

* Part A: Process Control Programme - Safe System of
Work

- Part B: Site Verification Checklist to be used by
Accredited Safety Auditor (ASA) on site checking and
verification




Major Safety Standards

» Construction Sites (Safety) Regulations,
Chapter 591

» Code of Practice for Safety at Work (Lift and
Escalator), Labour Department

» Guidelines of Safety of Lift Shaft Works,
Construction Industry Council (hereinafter
referred to as CIC safety guideline)




= Audit criteria

- Code of Practice for
Safety at Work (Lift
and Escalator) issued
- Labour Department

|

Code of Practice for

Safety at Work
(Lift and Escalator)
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— Audit criteria

+ Guidelines on Safety
of Lift Shaft Works —
Volume 2 — During Lift
Installation Stage Until
Issue of Occupation
Permit (OP) and
Handing Over to
Developer -
Construction Industry
Council
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Extent and scope of lift shaft works
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the whole process can generally be
divided into three stages:
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® Stage 1 -—During Construction
Stage and Before Handing Over to
Lift Installation Contractor
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Extent and scope of lift shaft works
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® Stage 2 — During Lift Installation Stage Until Issue of Occupation Permit (OP)
and Handing Over to Developer; and
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Extent and scope of lift shaft works
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® Stage 3 — Operation and
Maintenance Throughout the whole
Occupation Stage
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HOUSING AUTHORITY LIFT AND ESCALATOR NSC
SAFETY AUDIT SYSTEM (HALENSAS)VERSION1.0

Both

* Part A 70% or above 28 audit questions

* Part B 70% or above 40 audit questions

Duration of audit Max. 1 day for each
audit (6 hours )

Number of audits per site 3 audits within the

active construction period
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