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V.0.: Here is the footage from “Site Safety Seminar for Capital Works New Works
Contracts”, which was held on April 17, 2013. The speaker is Mr Ray Tsui,
Consultant of the Occupational Safety and Health Council. His presentation topic is
“Housing Authority Lift and Escalator Nominated Sub-contracts Safety Auditing
System Version 1.0".
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SUPER: Mr Ray Tsui
Consultant, Occupational Safety and Health Council
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Tsui: The lift safety auditing system is relatively new. It has just started in the first
quarter of this year. We haven’t received all the reports, so we can’t share the
performance with you today. But as for the logistics of the system, | can do an
introduction today. The concept is basically the same as the Version 1.5. But we can
know a little bit more here.
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You may ask why we have to put lifts into a separate safety auditing system. This is
due to serious lift accidents happened in recent years. Another reason, about lift
auditing, let’s take a look here, these are the past audit scores. You can see they
scored relatively well, and the number of auditing is relatively more, that means
lift contractors have obtained high scores. What is the problem? We are not saying
they are evading from our auditing. But as we go to construction sites for auditing,
because the time for lift installation is relatively short, so when we arrive there,
will it be easy for us to observe their actual working process? Because of this, very
often we were not able to observe lift installation. That is the reason why we have
to separate lifts out. We will pick a day where there is actually lift installation work
available for audit, especially the high-risk procedures, and then we look at other

lift installation work. This is why we have NSC audit for lifts here.
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No matter according to Version 1.4 or Version 1.5, we both use a checklist to scout
around the site to audit. This is the NSC audit. Back in Version 1.4, NSC was

originally included in the two-day audit of the main contractor.
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What is the new approach? For Safe System of Work, we will put it under Part A.
Here we require a Safe System of Work. In Part B, we have kept the existing audit
checklist. We haven’t changed the total scores. 70 is still the passing mark. In Part
A, we include safety information, risk assessment, defining safe methods, then
implementing the system as well as monitoring it. You can roughly see the
qguestion allocation. In Part B, the checklist is similar to the past NSC checklist.
There isn’t much change. However, the main point is how we specifically conduct

audit with lift installation workers.
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This checklist is jointly prepared with the contractors’ representatives. As you look
at this checklist, talking about Part B, the site checking checklist, there is no change
and it is the same as the NSC checklist that we have been using. For the new
inclusion in Part A, what kind of information are we looking for? We can take a
look together. For example, Construction Sites Safety Regulation, code of practice
by the Labour Department, | think you all know it very well. Construction Industry
Council has also issued guidelines related to lift shaft works. Of course we include

that as a reference for auditing criteria.
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Including Labour Department’s code of practice related to lift work, Construction
Industry Council’s guidelines on safety of lift shaft works. In this lift audit, we are
using the materials from its Volume Two. Why? Because it covers three volumes.
Volume One covers the period of “during construction stage and before handing
over to lift installation contractor”. At this stage, the lift contractor has no role. We

can leave the Volume One.
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However, Volume Two is applicable. It covers the stage of lift installation. Hence, it
is the stage where our nominated sub-contractors do their work. We have

incorporated the relevant requirements from there into our auditing system.
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Volume Three refers to the period of lift operation and maintenance after

completion of lift installation. This will be covered in another audit, not about New

Works Contract. This is the reason why we use Volume Two.
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Great. Here is the number of questions in both Part A and Part B. Part A has 28

guestions, while Part B has 40 questions. An audit will last for a day. Its duration is



much shorter than the main contractor’s and lasts for six hours. Because we think
the amount of work here is less and more focused, hence we allocate shorter time.
How do we process the audits? Currently Housing Department will inform OSHC
which period will have such kind of work. After knowing it, we will deploy auditors
to conduct audit. During the work process, there will be three audits. | would like
to highlight this point. These three audits may not be conducted in conjunction
with main contractor’s audit which is carried out every three months. Sometimes
the lift audit is conducted every two months, or maybe every alternate month,
depending on the progress or whether there is any high-risk work. We will
communicate with staff of the Housing Department. Here are the scores of

different sections of this lift audit. You can make reference to this material.
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For implementation, we have launched this lift auditing system since January 1,
2013, which means the first quarter. We have audited some of the projects and
waiting for the reports. If we have a chance, we will share the performance and
the score with you. The auditor will be the one who conducts main contractor’s
audit in the same site. We will request a declaration from the auditor if he / she
has a conflict of interest, If not, he or she should be in charge of the lift audit. In
every report, including this lift auditing report, we request auditors to write down
recommendation for lift contractors every time and action plan. The report should
also specify whether there is any particular area or immediate danger that requires
our action. Is there any place that is relatively unsatisfactory? How to improve? Is
there any concrete recommendation? We will request the auditors to do this. We

also hope lift contractors will improve site safety together.
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| have already talked about the scores earlier. 70 is the passing mark. If the score is
below 70, which means failure, the Housing Department will initiate the review
procedure, in which they will find out the areas that needs improvement together
with the contractor. The score obtained is used for payment assessment under the

pay for safety scheme.
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We have mentioned that we hope to conduct audits on high-risk activities when
they are actually happening. What is defined as high-risk activities? We have a
check-list. This list is obtainable from our system for reference. We hope when we
are on site, we can actually observe how the workers do their job, including lift

installation, equipment set-up, fall arresting system, etc.
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Lastly, we have already mentioned the high-risk activities checklist. As before, we
always recommend contractors to assess the risks of their sites, no matter it is lift
work or work in the surroundings. Identify the risk and formulate specific safety
measures. Auditors need to know about what kind of work is in progress before
they conduct audit, as with the main contractor’s (audit). High-risk activities need
special attention. We also request auditors to prioritise the items in the audit plan.

This will be monitored. It is a target we hope to achieve. We hope to see the work



of lift contractors and give recommendation. That’s what | have prepared today.

Thank you.
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