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Overview on HASAS Performance
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plementation & Enforcement of Safe Working Practices
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Working at Height
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GOOD PRACTICE

- Provision and good maintenance of bamboo working platform
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GOOD PRACTICE
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- Provision of working platform with guard-rails and toe-boards
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GOOD PRACTICE

e Use ladder platform for working under 2m
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GOOD PRACTICE BIFFE A=

- Provision of staircase with handrails for access
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GOOD PRACTICERHFE S

« Provision of Guard-rails for access to unloading platform
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GOOD PRACTICERF1EZEF R
- Provision of proper access to gondola
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GOOD PRACTICERB#FE A

- Sufficient width was provided for the access of bamboo
scaffold by tightened a piece of wooden plank

- AWM EBEESR L - BTENELEES EAFEE

i (5
4




GOOD PRACTICERHFE S

- Floor opening was covered with warning sign
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GOOD PRACTICE
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- Provision of safety net at the falsework for relieving falling
from height
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GOOD PRACTICERB#FE A

- TTAD was adopted for provision of secure anchorage point
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GOOD PRACTICE B#fE

- Hand tools were provided with strap
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Good Housekeeping
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GOOD PRACTICE B#F1E:

« 58S good housekeeping was implemented
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GOOD PRACTICE BIFfF=£=H =

- The working area and dangerous zone were fenced off
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GOOD PRACTICE

 Protruded bars were protected
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GOOD PRACTICE B#fE

- Proper maintenance of the refuse chute
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- Display of 35S examples
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Electrical Works
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GOOD PRACTICE
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« Proper suspension of electric cables
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GOOD PRACTICE BIFfF=£=H =

- Registration system was implemented on electrical
portable hand tools
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Lifting Operations
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GOOD PRACTICERHFE S
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- Provision of Quick Guide for de-rating chart of lorry crane
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GOOD PRACTICE BIFfF=£=H =

- Anemometer was installed in the highest point for the
assessment of safe lifting operations
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GOOD PRACTICE

cranc
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- Examined lifting gears were provided for visiting




Other practices
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GOOD PRACTICER®1E

- Lifting hook on excavator was blocked
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GOOD PRACTICE BIFfF=£=H =

- Installed reverse camera for Mini / Skid Loader
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GOOD PRACTICERHFE S

- Emergency stop button was installed on abrasive cutter
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GOOD PRACTICERHFE S

- Provision of mobile manual fire alarm call points for
remote areas
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GOOD PRACTICE

SIFEE T

- Flush water toilets and washing facilitates were

provided in the building working site
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GOOD PRACTICE BHFEEA
- Provision of stretcher at workplace
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Safety Innovation
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Safety Innovation Bl
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Sound Insulation and Dustproof Protection Guard for Abrasive Cutter
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Reduce the noise by 6 to 8dB(A)
and dust by over 100ppm when
using the protective device
(claimed by the contractor)
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Safety Innovation Bl Ll Z = 51
Instant Validation of All Plants and Equipment through Cloud Technology
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Be promptly assessable for
records, certificates and operators’
licenses for all equipment by
mobile devices after uploaded in
Google drive

BEA S @R E B MR - AR
AR BRI A MRV ER « 55
= RIRIEE

Facilitate the management control
of all equipment and plants
without extra cost
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Safety Innovation Bl Lt Z £ 51
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Advanced Grouting System FT T\ & 3% .4

o REEERKEELE  BIEEE
e Elimmated the hazards from manual
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e Cement was direct pumped into the
tank by pump truck. Cement grout
could be mixed up by the grout
mixer which controlled by the
operator in the independent control
room. Cement grout will be pumped
out from the grouting station
directly.
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handling operations, dust and contact
with moving parts of the mixer.
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Safety Innovation BIFT Lt < £ 51

Aluminum Working Platform for Bamboo Scaffold
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e Reduced the weight of working
platform in bamboo scaffold
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e Components could be installed
and managed easily
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e Provision of  safe and
| | standardized working platform
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Safety Innovation BIF _LithZ =51 (BIM)

Demonstration of Precast Element Storage, Lifting and Installation Works
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e Qutlined the storage and
installation of various types of
precast units.

o HEAERBETNTMN
RZE

e Facilitated the communication
in relevant personnel by the
visualized and dynamic
presentation
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Safety Innovation Bl _Lit1Z =51 (RFID)
Lifting Warning System of Tower Crane XM R iE £ ¥y 524
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e RFID tag stuck on the hook.
Antennas and processors were
installed in the lifting zones.
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e Antennas emit signal to the

coverage of 15 meters above

ground. RFID tag enters the coverage
of the signal, the alarm and buzzer will
be triggered.
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Safety Innovation T L i< =5 (RFID)
RFID Applied to Mobile Plants and Workers for Safety
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'ls | Plant Permit (with RFID chip)
: provided the accessibility for
all relevant information of
mobile  plants, authorized
operators and workers
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e Can widely apply on different
plants. Check updated
information easily.
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Proximity Warning System for Excavator
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» Installed RFID receiver on the
excavator (2 sides and the
back) and 1ssued RFID tags for
personnel who needed to enter
danger zone
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» Alerted the operators when any
personnel entered enter zone
within 2 m
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Safety Innovation Bl _

1% 2155 (RFID)
Eye on Project: Mon-Plant #4172 22 .47
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e Setting up of RFID receivers at

speed limited areas, one pair on both
sides. Attach RFID tags to the plant/
operators’ helmet. Calculate the
speed between 2 points.
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A push message for speeding would
be prompted to the site management
staff immediately. System provides
record and data analysis.
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