
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



Here is the footage of 

“Site Safety Seminar for Capital Works New Works Contracts” 

which was held on 7 November 2018 

by the Hong Kong Housing Authority 

The Speaker is  

Mr.Jack Fong, Senior Consultant of OSHC 

His topic is Housing Authority Safety Auditing System (HASAS) Version 1.5.1 

(For Building and Engineering Contracts) – Finding in Q2 & Q3 of 2018 

I wish to report to you 

the results of the Housing Authority Safety Auditing System (HASAS) and  

Housing Authority Lift & Escalator NSC Safety Auditing System (HALENSAS) 

at 2nd and 3rd quarters of 2018 

Let us first take a look at the trend in the past 8 years 

Until now, we have completed audits for 3 quarters in this year 

compared to 2016 and 2017 

the performance indicated slight improvement 

However, there was a drop in last quarter 

We conducted 44 audits in the 2nd quarter 

42 in the 3rd quarter 

The average was 80 marks and above 

It showed a downward trend 

Taking a look at some Critical Pass Items 

There were 8 types, the worst was Housekeeping (our special concern) 

The average was lower than that of last quarter by 2 marks 

There was some influence generally 

NSC performance was generally fine 

In the 3rd quarter, all achieved over 70 marks 

Look at these photos 

First, the better examples 

The up and down passageways were ideal 

These platform entrances and exits 



were at ideal locations  

This was where a reinforcement cage was 

There was a work platform 

The original design of the work platform 

had a gap here 

The previous audit recommendation was undertaken 

and improvement was made 

to build an adjustable work platform 

This part could be extended to reduce the gap 

This was a bar bending working platform 

Safe loading was very important 

The number of persons allowed had been clearly stated 

This display was very clear 

These were guardrails and toe-boards 

Basically the arrangements were fine 

Another scenario 

Bamboo scaffolding 

If the bamboo scaffolding does not provide closely spaced bamboo  

The planking must be closely paved 

This is closely spaced bamboo scaffolding 

Guardrails and toe-boards extended to become working platform 

All these were ideal 

Hop-up platforms were usually used indoors 

We saw Nominated subcontractors (NSC) using them too 

At the opening of lift shaft 

the installation of a 4-panel gate was ideal 

Other recent concerns were floor openings at internal working areas 

These were also properly handled 

There were guardrails and toe-boards for the floor openings 

providing instant protection 

For site housekeeping 



these were designated storage areas 

These were sharp starter-bars, they were covered by caps 

Cylindrical materials were provided with wedges to prevent rolling 

Now, lifting areas were required to follow Code of Practice (COP) 

giving workers sufficient protection 

This was a proper example 

When not in use, the lifting hook of an excavator 

must be sealed in advance 

Besides, in work areas 

there should be a separate pedestrian passageway 

Excavators must be provided with a reversing video device 

This installation is quite common 

There are innovative safety measures 

I would introduce a few here 

For material hoists 

Radio Frequency Identification (RFID) technology was used in workers’ check in 

Only workers with RFID card were authorised to operate 

There was a programming in this material hoist 

controlling it to stop only at ground and the working floor 

but not from floor to floor 

This would reduce unnecessary risks 

As mentioned just now  

extendable working platforms were used at locations for bar bending 

and gaps could be reduced 

Building Information Modelling (BIM) 

and Virtual Reality (VR) technology 

can be added to the induction training 

For example, this shows the lifting of precast facades 

Workers can get a hands-on experience of the process  

This was an external wall mounted working platform will wall mounted catch fan 

Very often, when the catch fan was raised 



 when the concrete work of a floor was finished 

This catch fan was lifted every 5 floors 

The purpose was to keep as closely as possible to the working floor 

that was to reduce the chance of falling objects 

and stop materials from falling during work 

Bridging chains were added on corners of steel frame 

an easier way to explain, it was a short chain is put in each corner 

During lifting, workers on the ground floor could carry out rigging 

They need not climb up or use a ladder 

They only have to work on ground level 

This reduced the risks of working at height 

This was smart tag of lifting tools, a RFID technique 

Custom made with 3D printing 

According to the tools and their designs 

different tags could be printed with RFID cards fitted internally 

Foremen and workers could use these tags with ease 

using a smart phone to read lifting certificates and other information 

e.g. “Is it still effective and feasible?” 

Permanent working platforms could be fixed on trailers  

for handling precast components 

Working platforms were prepared for hanging and removing the hooks 

Platforms and ladders were not needed to attach the hooks 

This could be fixed on the trailer in advance 

Then I will explain HALENSAS the Housing Authority Lift  

and Escalator NSC Safety Auditing System 

There are a few slides to share 

All sites generally have these barriers 

with warning signs and notices, so no elaboration is needed 

Also, a guard-rail, as well as a toe-board 

At the top was a tested eye bolts to prevent falling 

But I must say the green spray was not necessary 



Colours are merely for lifting differentiation 

Colours are not necessary to prevent falls 

A Registered Professional Engineer’s certification would be enough 

Also, floor openings were securely covered 

Materials were properly stored 

These were fine then 

Another recommendation, adopted by this contractor 

used by this contractor 

was a higher standard, IP67 water-resistant device 

That is about all 

Thank you 

Thank you for watching 
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