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“Site Safety Seminar for Capital Works New Works Contracts” 

which was held on 7 November 2018 

by the Hong Kong Housing Authority  

Topic is Questions & Answers 

Hello, I would like to ask Mr. Yu 

about safety audit at the operation level 

Even with the best system 

there is no way to supervise every worker’s behavior at work 

I would like to ask, as contractors 

how do we make full use of 

this safety audit at the operation level? 

Supervising the behaviour of every worker 

is the responsibility of the foreman 

Just now, I mentioned safety audit at the work level 

I was stressing the procedure before that 

That is to make an operation plan 

and make sure the operation plan is flawless 

In fact, we need to consider many issues 

So, when I conduct an audit 

the safety audit at the work level 

there must be a person with professional knowledge 

to inspect and review all aspects and issues 

to see whether the method is in order 

before operation is allowed to go ahead 

Regarding the difficulty in supervising workers 

as Ms. Lung mentioned just now 

a lifting operation supervisor is needed 

This is a requirement 

The lifting operation supervisor is responsible 

for following method statement 



The supervision of the entire work operation 

is not just the operation that was mentioned just now 

That should also include an initial stage of planning 

Make sure your method statement works in coordination with all issues 

Then, when work begins 

workers are assigned to different work duties 

To promote a little here 

in fact, Construction Industry Council is planning to 

in fact, Construction Industry Council is planning to 

prepare a document to cover guidelines 

for stakeholders to refer to 

The document will tell everyone, at every position 

their duties and responsibilities 

The report will be published shortly 

Thank you for watching 


