
 



 



 



 



 



 



 



 



 



 



Here is the footage of 

“Site Safety Seminar for Capital Works New Works Contracts” 

which was held on 30 October 2019 

by the Hong Kong Housing Authority 

The Speaker is  

Ms. Wan Chung Yan, Manager / Safety & Health of the Housing Department 

Her topic is Safety Alert Module - Special attention for users 

Thank you, Jack 

I am Joanne 

Today, I will speak on the Safety Alert Module 

which has been in use since 31 August 2018 

You might have used it before 

We have held introductory sessions before 

to explain how to use this Safety Alert Module 

So, I will not go into details today 

I will highlight some main points 

This is the preliminary DCMP-F787 workflow 

Please note that there is a time limit for creating preliminary DCMP-F787 

A day after the accident or incident 

it must be submitted to our site staff 

For example, if an accident happens on 28 Oct 

theoretically, preliminary DCMP-F787 must be submitted by 29 Oct 

If the following day is a public holiday 

then submit on the next working day 

Sometimes if it is difficult to submit on the day or next 

Maybe it could only be submitted on the following day 

we hope when an accident or incident happens 

you will call our site staff or the project team promptly 

to let them know the accident 

This is an online form of preliminary DCMP-F787 

The resolution is not high 



I only want to say, sometimes, contractors may say 

they are not yet clear about the accident 

and thus are not ready to report on the next day 

The purpose of the preliminary DCMP-F787 

is to get the soonest notice about accidents and incidents 

and to know what has happened on the site 

The main thing is to provide basic information 

such as where, when and the number of casualties 

As simple as that 

By the time to submit the actual DCMP-F787 

everyone here is familiar with the workflow 

But I want to remind you that DCMP-F758 will be generated 

when you have chosen E02, 03 or 04 

They are for serious accidents, deaths or dangerous occurences 

They are for serious accidents, deaths or dangerous occurences 

If you have chosen these 

a form DCMP-F758 will be generated automatically 

The DCMP-F758 is for recommendation from the Contract Manager 

and Contract Manager’s Representative (CMR) of Housing Authority   

to the Contractors Review Committee (CRC) for review 

Here’s a special reminder for CMRs 

If the contractor has chosen E05 (Near Miss Incidents) 

where the outcome may not be very serious 

you may decide whether it is necessary to make a DCMP-F758 

and to submit the incident to the CRC 

CMRs should take note of this  

Below were real cases in the past year 

This accident happened on 6 September 

but the contractor only submitted DCMP-F787 on 20 September 

later than the 7-day deadline 

Please take note of the 7-day reporting deadline 



Second, I will talk about investigation reports 

For all general accidents and incidents 

an investigation report is required 

If a contractor has chosen E05 (Near Miss Incident) 

Do not fill in “Not Applicable” for the investigation report 

Even if you are not ready to submit it yet 

submission is a must, perhaps a bit late 

Site colleagues please take note 

If a contractor has made an incorrect submission 

you can reject it for resubmission 

Another scenario 

many of you are used to submitting a printed version first 

A key reminder, after completing all the procedures 

all documents must be uploaded online to finish the reporting 

Item 3 is for other details. Fill in the details in the box below 

Item 3 is for other details. Fill in the details in the box below 

“Personal Data” 

In submitting Form 2 or DCMP-F787 

many would fill in all the personal information of the victim 

For DCMP-F787, only the victim’s family name is needed 

For DCMP-F787, only the victim’s family name is needed 

Do not provide the full name in DCMP-F787 

not the identification card number 

nor the telephone or address 

We expect the contractor to hide the given name 

or simply leave it blank 

Only the family name will be sufficient 

Another example of Form 2 

The contractor has attempted to hide some personal data 

by crossing it out with a black pen 

However, the information reappeared after scaning 



Thus, we have to be careful 

Contractors should be careful 

Site staff should be alert also when receiving the form 

there should be no personal information 

Another reminder 

The information in Form 2 and DCMP-F787 must be consistent 

Check carefully when you enter the data 

Make sure the information is consistent on both forms 

If you need further information about site safety 

First, you can visit our site safety webpage for information 

You will find Housing Authority Safety Auditing System 

Housing Authority Lift and Escalator  

Nominated Sub-contracts Safety Auditing System 

and Surprise Safety Inspection Programme 

The procedures, the latest guidelines 

and information are available online 

Contact me or my colleagues in case of queries 

Thank you 

Thank you for watching 




