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Use of BIM for Planning,
Construction and Safety for the S5
Project at On Muk Street FT

Construction of Subsidized Sale Flats Development
at On Muk Street Phase 1, Shek Mun, Sha Tin
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Phase planning {4D Modelling}
Site Utilization Planning
Construction System Design

Design Reviews

Spatial Coordination

Drawing Production

3D Construction Coordination

Cost Estimation {QTO}

As-Built & Asset Information Modelling
As-Built Site Condition Survey by 3D

Laser Scanning

BIM Software

s Revit
* Navisworks
e Fuzor

Modelling
Review
40 animation
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BIM use for
Planning




* Site layout planning
* Construction sequence

e Planning for Typhoon No_lo incident in‘casa-of Typhcon Signal No_10D
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BIM use for
Construction




» Weekly Technical Meeting (BIM
Workshop)

* Architect, Engineers, Contractor
pa rtiCipate # ’ » e s

* Review, report & comment via
E-mail and meeting
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* Checks for Spatial and
Headroom Requirements

» Checks for Working
Spaces for Building
Operations and
Maintenance Activities
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» Automatic Clash Detection
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 Minimize abortive works

Te<hnizal Query

Frojact Meres tibe Jed Txe st Uevebo srmrk st Cn a2 Dreel Mrese 15wkun s |

TO-MS023

Thioine = iEis

S TR




et
7/

408D EDv QN2 R TR
XA TAT P

; F e me s ug
UL waAt 3 3 £ 3 SIS

B RN

B A b7 SR ey | cwmcg R EET S Gt i

1545 F

T

oL R e L)
e

CSD Submission

CBWD Submission

Puddle Flange Arrangement
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Quantity Take-off (QTO) for Beam Volume
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» Common Data Environment (CDE} | s i
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* Single source of truth for Model,
Drawing & Document transmission
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» Review model and drawings without
Specific BIM software
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BIM use for
Safety




To simulate the site

ELS work for Construction
sequence and safety monitoring

condition/safety provisions

Ensure the feasibility before
construction work

Construction task Planning involve:
- Site Agent
- Quality Control Manager
- General Foreman
- Safety Officer
- BIM Coordinator







* Site survey
* More efficiently
* More accurate

Mocre safely

Time saving

Overlay Model for verification
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