
 



 



 



 



 



 



 



 



This is a clip from the 16 January 2024 recording of the 

Hong Kong Housing Authority 

“Site Safety Seminar for Capital Works New Works Contracts” 

The speaker on stage is Mr Steve HU 

the Senior Consultant of Occupational Safety & Health Council 

His topic is 

“Surprise Safety Inspection Programme (SSIP) – Findings in Quarter 2 of 2023 to Quarter 3 

of 2023” 

**************************************************************************************** 

(00:25) 

Thank you to all industry peers and speakers 

I am Steve Hu 

As for the Surprise Safety Inspection Programme 

I would like to share and summarise the good practices observed 

in the second and third quarters of 2023 

Let's look at the scores 

for the second and third quarters 

The highest score was 94 in Q2 and 93 in Q3 

The upper quarter in Q2 was 88 

and in Q3 it was 89 

The median scores were 86 and 85 respectively 

and the lower quarter scores were 81 and 79 

The lowest contract score in Q2 was 62 and in Q3 it was 60 

It is worth noting that some contractors 

had a slight drop in their inspection scores 

During the surprise inspections 



we also observed many good practices 

which are worth sharing and using as references 

For example, good site housekeeping 

and proper placement of heavy machinery on scaffolding 

Q2 and Q3 was during April to September, when the weather was extremely hot 

The Labour Department placed strong emphasis on heat stroke prevention 

Sites did their best to follow guidelines and display warnings 

Moreover, in danger zones 

safety devices and monitoring systems were installed 

to prevent workers from entering danger zones 

During manual handling tasks equipment was provided 

to protect the workers’ health and safety 

Workers were also encouraged to use lifelines and personal protective equipment 

We hope to promote the use of better safety gear 

In the left photo 

we can clearly see good practice on the bamboo scaffolding 

Heavy machinery should not be placed 

near the edges or load-bearing areas 

It must be placed in suitable positions 

On the right, we encouraged workers to use lightweight double-lanyard safety harness 

Traditional double-lanyard harnesses are heavier 

this lightweight version is about 20 to 30 percent lighter 

We have also procured and promoted 

fall arresters that comply with standards 



Sites had also provided clear guidelines 

Plenty of information is also available online 

If workers can check out 

The real-time display panels provided by the contractors 

they will know the current heat stress warning level 

and be aware of when and how long to rest 

All information is available at a glance 

On the right is a demolition site 

for a hazardous demolition zone 

A real-time monitoring system was installed 

to record if any unauthorised person enters the danger zone 

Storage and handling areas for large materials are 

also high-risk locations such as large panel formwork storage yard 

Facial recognition systems were installed 

to prevent unauthorised access to the danger zones 

On the right is an assistive device for manual handling 

used when workers open manhole covers 

That is the end of my sharing, thank you 

Thank you for watching 

(04:14)




