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SSIP Median Scores at a Glance

Performance of Contractors
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Summary of Good Practices
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This is a clip from the 26 April 2024 recording of the

Hong Kong Housing Authority

“Site Safety Seminar for Capital Works New Works Contracts”
The speaker on stage is Mr Steve HU

Senior Consultant of OSHC

His topic is

Surprise Safety Inspection Programme (SSIP)

Findings in Quarter 4 of 2023 to Quarter 1 of 2024
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Thank you. My name is Steve HU

Thank you for this opportunity to meet with friends here and those joining online
For me to continue sharing and reporting on SSIP conducted by the OSHC

For the 4th quarter of last year and the 1st quarter of this year

there are some good practices by contractors that we can share

as well as areas that still need continuous improvement

which | hope everyone will pay close attention to

Let's first look at the performance level

We can see it is fairly acceptable

From the last 2 or 3 quarters up to this quarter, the numbers have remained steady
Simply speaking the median score of contractors in the SSIP

has remained at 85 points for 3 consecutive quarters

The highest-scoring contract achieved 94 points while the lowest was 60

The highest quarterly score was 90

and the lowest was around 81

We hope this level will be maintained

and that future inspections will not see a decline



but rather continuous improvement

Of course some contractors have done well and their practices are worth sharing

For example, at crane access points

fingerprint locks are used to prevent unauthorized personnel from entering hazardous areas
Another example is traffic control on-site

with automated pedestrian indicator lights at vehicle gates

Additionally, besides from safety, health is equally important

The Housing Department also has its own requirements

In high-noise areas, such as stone-breaking zones

movable noise screen are installed among other measures

Let's take a look at some photos

On the left, you can see fingerprint locks

only authorized personnel can unlock and enter the tower crane operator cabin
On the right-hand side is the rock-breaking area

which causes some noise impact to nearby areas and residences

so mobile noise screens have been installed

automated pedestrian indicator lights are provided at the vehicle gate entry and exit points
So when workers are crossing

it helps prevent vehicles from hitting workers as they enter

That concludes my sharing and explanation, thank you
Thank you for watching
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