
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



This is a clip from the 26 April 2024 recording of the 

Hong Kong Housing Authority 

“Site Safety Seminar for Capital Works New Wroks Contracts” 

The speaker on stage is Mr Jack FONG 

Senior Consultant of Occupational Safety & Health Council 

His topic is 

Housing Authority Safety Auditing System (HASAS) (For Building and Engineering Contracts) 

and Housing Authority Lift and Escalator Nominated Sub-contracts Safety Auditing System 

(HALENSAS) 

Findings in Quarter 4 of 2023 to Quarter 1 of 2024 

******************************************************************************************************** 

(00:34) 

Hello everyone, I am Jack FONG 

I would like to report on the safety audit results 

from Q4 2023 to Q1 2024 

Later I will elaborate on these key areas 

the Housing Authority Safety Auditing System and 

the Housing Authority Lift and Escalator Nominated Sub-contracts Safety Auditing System 

Then I will share observations from the audits 

and provide some examples of good practices 

First, let’s look at the big picture showing the data from the past ten years 

What does the red line represent? 

It indicates projects scoring above 80 

in both Part A and Part B of the audit system 

Next, what does the yellow line represent? 

It shows projects scoring between 70 and 80 

in both Part A and Part B 



As for the blue line at the bottom 

it represents projects 

where either Part A or B scored between 50 and 70 

Looking at the last two red lines 

in 2023 90.8% of projects 

scored above 80 in both Part A and Part B 

In Q1, there was a slight drop to 89.1% 

The blue line rose slightly 

in Q1, it reached 3.1% 

What does this mean? 

It means two projects in that quarter scored below 70 

This requires attention 

The next slide covers the Housing Authority Safety Auditing System 

Let’s have a quick overview 

In Q4, there were 59 projects audited 

and in Q1, there were 64 

For both Part A and Part B 

most contractors scored above 70 

except for two projects in Q1 

as mentioned earlier 

For scores above 80 

it was 90% in Q4 

and 89% in Q1 

Next, we will focus on key items 

There are four lines here 

Starting from the top 

The highest line represents working at height 



which dropped by 2% 

from an average score of 84 to 82 

The second line, marked with red dots 

shows no change in falling objects 

The brown line below represents job hazard analysis 

which means risk assessment, which rose by 1% 

The bottom line is workplace management 

which increased by 2% 

from an average of 80 to 82 

Although there is some improvement 

However, Housekeeping on construction sites 

has long been undesirable 

which requires everyone’s attention 

On the next slide 

the green line represents the power supply system 

which dropped by 1% 

The blue dotted line below 

which is for tower cranes rose by 1% 

Next, mobile cranes dropped by 1% 

The bottom line is lifting operations 

which rose by 1% 

That is the overall picture 

As for the safety audit results for nominated subcontractors 

there were no major issues in the past two quarters 

All contractors passed with most scoring above 80 

showing no significant problems 

For the Lift and Escalator Nominated Sub-contracts Safety Auditing System 



they passed all passed in the past two quarters 

with 88% of contracts scoring above 80 

Now, let’s look at some photos 

On the left, there is a step platform 

A closer look shows it meets the EN131-7 standard 

which is our current compliance benchmark 

Next to it, there are independent lifelines 

with sufficient protection 

ensuring they won’t easily wear out 

even if rubbing against column edges 

For material storage 

there are also some good practices 

This shows cable protection 

On the right is a passageway 

leading to the electrical panel, which is an ideal 

and a good practice example 

The lifting zone has a CCTV monitoring system 

On the right, there is also an alarm system 

both of them are part of the Housing Department’s contract specifications 

Most sites now provide VR safety training 

which is also included in the Housing Department’s new contract requirements 

On the right, contractors have implemented facial recognition systems 

to restrict access to areas like steel formwork storage 

Some subcontractors have done a great job 

they have added metal cabinets for storing chemicals 

They also used up-to-standard hand strap for hand tools 

As for the lifts, overall performance has been good 

the bottom of the lift shaft looks tidy 



some hand straps have also been used 

That concludes my sharing for today 

Thank you for watching 

(07:35)
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