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Overview on HASAS Performance
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Chart 1A
Score trends of all HASAS contracts (from 2014 to 2024Q1)
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4 Chart 1B(1)

HASAS
100% 48%%—
95%
90%
85%
80%

2023Q2  2023Q3 202304  2024Q1

(56) (53) (59) (64)
—% of projects with Part A & Part B score at 70% or above




4 Chart 1B(2)

HASAS
100%
95%
9N% 91%  90%
001 " 89%
85%
80%

2023Q2  2023Q3  2023Q4  2024Q1
(56) (53) (59) (64)
—% of projects with Part A & Part B score at 80% or above




4 .
HASAS Critical Pass Items e
100%
95%
90%
85% _
5% P ——— il 84%
<~ 82%
80% o~ ~82% M~ o1 82%
-80% 4
75%
2023Q2 2023Q3 202304 2024Q1
(56) (53) (59) (64)
——Element 7 - Job Hazard Analysis —Section 14.1.3 - Working at height

—Section 14.1.4 - Housekeeping ™ Section 14.1.5 - Falling Objects




a a
HASAS Critical Pass Items e

100%
95% 93% 3% S
_.—._._._—-—-_._.___"._‘,,;,.;. ............. e ———— 93%
93% lgggy = ~wu Cal — 91%
W% 1% e
. r87%
85% % s3q 6%
e e e 84%
83%
80%
75%
2023Q2 2023Q3 202304 2024Q1
(56) (53) (59) (64)
--=Section 14.2.3 - Lifting Operations ===+ Section 14.3.2 - Electrical Supply System
— — Section 14.4.1 - Tower Crane —Section 14.4.2 - Mobile Crane

@




f ) Chart 1D(1)
% of NSCs (EL, FS, AC) with score at 70% or above
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% of NSCs (EL, FS, AC) with score at 80% or above Chart 1D(2)
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/ Chart 1E

% of Lift NSC (HALENSAS) with Part A and Part B score
at 80% or above
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4 Safe Scaffold and Workplace ZEHiZ2 & T {E5 P N
GOOD PRACTICE EYFEE5 7 N

» Provision of suitable platform ladder and hop-up platform ® Provision of protection for the independentlifeline
for work-above-ground o RBEIUKAEMIRMHEEIRE
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4 Housekeeping &8

GOOD PRACTICE BIFfF5 3 Ny

* Materials were properly stored
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Electrical Works EEZE{FZEH TV

GOOD PRACTICE BIFF75 3 Ny

Electric cable was properly protected » Access to distribution board was provided
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Lifting Operations 2 L %
GOOD PRACTICE RIFIFEST, \g

* A visual and audio alarm system was installed for
lifting zone
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* CCTV system was nstalled for lifting zone
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4 Others EAtt N

GOOD PRACTICE EFIEEHH ¢

* Provision of VR safety training to workers » Face recognition system at metal formwork storage area
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GOOD PRACTICE B3 v

* Proper storage of chemical substances s Provision of hand strap for hand tools
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HALENSAS -2023Q4-2024Q1
Summary on Good and Bad Practices
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GOOD PRACTICE B{F{FE£7 = V

» Lift pit was maintained clean * Provision of hand strap for hand tools
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The END

Thank You!
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