
 



 



 



 



 



This is a clip from the 28 April 2025 recording of the​
Hong Kong Housing Authority​
“Site Safety Seminar for Capital Works New Works Contracts”​
The speaker on stage is Mr Steve HU​
Senior Consultant of Occupational Safety & Health Council​
His topic is​
Surprise Safety Inspection Programme Findings​
in Quarter 4 of 2024 to Quarter 1 of 2025 

************************************************ 

(00:27) 
Hello everyone, I am Steve HU​
I would like to thank the contractor representatives joining online today​
for allowing me to share with you​
some good practices we observed​
during the surprise inspections conducted with the Housing Authority​
as well as some areas that still require​
everyone’s effort to improve on site 

Let us first look at some findings from site inspections​
from the fourth quarter of 2024 to the first quarter of 2025 

First, let us look at the scores​
From the data, there seems to be a trend​
showing a slight downward movement, ​
which deserves everyone’s attention 

Let us first look at the scores for the fourth quarter of last year​
The highest score among the contractors was 90​
The lowest score was 61​
The upper quartile was 90​
The lower quartile was 80​
The median was 85 



As for this quarter​
although the median remains at 85​
the highest score is 93​
and the lowest score remains at 61​
the upper quartile has dropped to 88​
and the lower quartile has also dropped to 79​
In other words, there is a slight downward trend​
which deserves everyone’s attention 

Next, I will share with you some photos​
Among them, many contractors have performed quite well on site 

For example, some Mobile Elevating Work Platforms (MEWPs) ​
are equipped with automatic levelling functions​
This is quite ideal 

In addition, Mr Ho also introduced just now about MEWPs​
We have also seen that some construction sites​
have already adopted equipment with obstacle detection devices​
thereby enhancing the safe use of MEWPs 

Apart from safety, health is also worthy of attention​
Some construction sites use power-assisted trolleys​
to replace manual handling​
as auxiliary equipment​
to reduce the risk of manual lifting​
These practices are all worth everyone’s reference​
Thank you all for listening 

Thank you for watching 

(02:47) 




