Housing Authority

Surprise Safety Inspection Programme (SSIP)
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SSIP Median Scores at a Glance

Performance of Contractors
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Summary of Good Practices
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e Good practices were observed
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including:

Installation of a smart system on the
forklift;

provision of automatic dry powder fire
extinguisher to the charging station;

provision of automatic access control for
the operational area of crawler crane
(automatic lock system);

establishment of a system for real-time
monitoring of the condition of tower
crane studs;

installation of suitable access equipment
to ensure safe access and egress;

display of visualized lifting operation
procedures; and

application of a smart lock devise, etc.
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GOOD PRACTICE BIFfFE£ A= «
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Install a smart system on the forklift, inclading 360° cameras, dangerous simation alert for operation danger zone, and
card-based start-up svstem, to improve forklift safety.
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Provision of automatic dry powder fire extinguisher to the
charging station.
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Prc-visicnn of automatic access control for the
operational area of crawler crane (automatic lock
system).
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Provision of a system connecting to CMP for real-time REZZNELEE TIEHORS
monitoring of the condition of bolts and nuts to fixing the Provision of a safe access t-:- and egress from the work

tower crane in position. locations.
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e : ;w3 A visual diagram was displayed on site showing
Smart locks were applied to the distribution .5 mon lifting objects along with their weights and
the related crane lifting capabilities.

* board and the lift shaft's 4-leaf gate.




Summary of Bad Practices
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|- improvements are needed in . BEERN LIE - 813

fulfilling legal requirements of B ETFEEKRSEH T

proper working platforms, closely {Ez& « SRy ~ B

boarded platforms, fall arresting BBt - ARIEPE - &
system, edge protection, safe 23 HIRE ?’E’i‘@ﬁﬁ

means of access and egress, safe EXEE - BfE 81
se of work platrm and gpsggtp . L
suspended  working platform; WY IS E%Eﬁ

proper toe-boards, coverage of
floor openings; proper material
stacking and storage; clear
passageways, site tidiness; safe
lifting operations; safe electrical
supply system, etc.
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